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Objectives Strategies ActivitiesGoals

Increase 
successful 
reentry of 

offenders to 
communities

Improve 
business 

practices and 
performance

Increase offender readiness 
for reentry

Increase acceptance and 
partnerships to assist in 

successful offender reentry

Encourage a culture that 
supports positive change and 
reinforces good behavior by 

the offender

Implement collaborative 
enterprise management and 

decision making

Create sustainable and 
efficient operations

Update business processes 
supported by technology

Provide the right program to the right 
offender at the right time

Develop a model for reinforcing good 
behavior and recognize staff 

contributions to successful reentry

Engage community stakeholders, 
partners, and offender families in the 

reentry initiative

Provide vocational education to increase 
job readiness and employment 

opportunities in the community including 
a connection with Correctional Industries

Establish performance measures that support 
successful reentry practices

Implement systemwide programs that meet the 
offender’s assessed needs

Work with partners and stakeholders to identify 
ways to expand the number and coverage of 

reentry programs and services in the community

Collect meaningful data and measures to 
inform better decisions

Apply the "Lean” manufacturing 
approach in Correctional Industries 

Develop technology systems to support 
business practices

Assess risk, resources, and strategic 
alignment when making decisions

Develop a data warehouse system

Provide technological support to our current and 
future business functions

Implement process improvements to achieve 
efficient operations

Use data-driven risk analysis to improve decision 
making and increase value

2009 – 2015 DOC Strategic Plan  at‐a‐glance
Mission | The mission of DOC is to improve public safety.

Vision | Working together for safe communities.

Match systems to critical business processes to 
determine gaps in technology

Review policies and practices to ensure they 
support a reentry focused corrections system

Prioritize offender movement to facilities based on 
length of time to serve and intervention needs

Continue participation in the Washington State   
reentry Academy

Improve data analysis capabilities

Reduce DOC’s carbon footprint by 
reducing energy consumption and using 

green products

Define, adopt, and train staff on common project 
management methodologies and practices
Employ project management principles to 

implement strategic work plans

Improve project management practices

Reward facilities for their commitment to meeting 
goals outlined in the DOC Sustainability Plan

Prioritize technology needs and seek funding

Maintain core 
correctional 
operations

Provide basic care to 
offenders

Protect victims, community, 
staff, and offenders

Hold offenders accountable 
for their actions

Adopt standards for contacts for 
offenders on community supervision

Maintain housing, healthcare, and 
nutritional services for incarcerated 

offenders

Maintain safe and secure work locations 
and equipment

Dedicate resources for continuity of 
operations

Provide interventions that are responsive 
to offender behavior

Impose effective sanctions that are fair 
and timely

Continue review standard level of healthcare

Ensure adequate investment in disaster recovery 
preparedness

Continue to provide basic services consistent with 
resources

Meet expectations for offender contacts based on 
risk and public safety

Achieve ACA accreditation in all prison, work 
release, and correctional industries facilities by 

2011 

Measure effectiveness of interventions and 
sanctions for addressing offender behavior

Improve timeliness of hearings in the community

Carry out the sentence of the 
courts

Simplify sentence structure

Plain Talk policies and procedures
Align policies and practices with state laws to 

reduce complexities and improve organizational 
performance

Collaborate with public safety and justice partners

Focus on the 
workforce

Hire, diverse, qualified, and 
competent employees

Retain successful, satisfied, 
healthy employees

Create an environment of 
accountability, support, 
pride, and risk taking

Dedicate resources to target recruitment 
based on need

Foster an organizational culture 
conducive to retaining a high 

performance and motivated workforce

Align workload with resources

Invest in current and future supervisors 
and leaders

Model positive ethical behavior, 
leadership, and follow-through

Continue to implement a focused statewide 
recruitment program to meet targets

Work with employees and their representatives to 
explore flexible work schedule options

Begin implementation of a multi-phased plan to 
improve communication

Update workload models and matrixes to identify 
requirements and allocate staff based on priorities

Grow our leaders through training, developmental 
job assignments, and internal promotions

Acknowledge positive behavior by staff and adopt 
an evaluation system which includes employee 

feedback to his/her supervisor

Align training academies and programs with 
current business practices and priorities

Foster and sustain an environment of inclusiveness, 
equal opportunity, and fairness to all employees



Increase successful reentry of offenders to 
communities

Improve business practices and 
performance

The mission of DOC is to 
improve public safety

Priorities of Government
Improve the safety of people and property

Positive changes in the offender’s needs 
assessment regarding family, housing, 
education, employment, treatment, and 
financial situation

Percent of program participation vs. 
assessed need

Completion of General Educational 
Development (GED) 

Outcomes related to project management 
(i.e., scope, schedule, budget, success 
factors)

Energy use per offender

Performance measures and outcomes as 
stated in the Department's sustainability 
plan 

Focus on the workforce

Results compared against established 
recruiting targets

Department of Personnel’s Enterprise Human 
Resource Management Report, specifically:

Results from the statewide employee 
survey

Diversity of our workforce

Time to fill staff vacancies

Percent of employee turnover

Early resolution of staff grievances and 
disciplinary actions

Percent of on-time employee 
performance and development plans

Overtime use in hours and overall 
expenditures

Number of vacant positions

Maintain core correctional operations

Rate of recidivism

Number and percent of offenders admitted 
to prison with prior contact with DOC

Rate of violent infractions in prison

Percent of resolution of offender grievances 
at the local level

Average working days of confinement to 
conduct a violation hearing

Rate of re-offense of offenders on active 
supervision

Percent of cases with intake completed 
within 30 days of case assignment

Percent compliance with established 
standard for offender contacts

Average cost of healthcare compared to an 
established benchmark


