
IMPACT – Washington State Department of Corrections Newsletter

1

 
 

 
 

 

 

 

 

 

 

 

 
  

A year ago, when Secretary Eldon Vail asked me if 
I’d serve as Prisons Director, I fi gured my 32 years of 
experience with the Department of Corrections had 
prepared me for most anything.

A year later, I realize how foolish I was.

With 15 prisons peppered across the state, more than 
16,000 inmates and more than 6,800 staff members, 
our prisons system presents a new challenge every 
day, some good, some bad. Health care, gang 
activity, nutrition, religion, inmate transfers, cultural 
events, contraband, family programs – I could fi ll this 
message with just this list alone.

As the Prisons Director, I try to keep my fi nger on 
the pulse of all these issues while also focusing on a 
few key ones. During my fi rst year, I have focused on 
making our prisons safer for both staff and inmates. 
We’ve made progress and we have ideas to build on 
this early success, though we are not close to where I 
want us to be.

Reducing violence in prisons requires a strategy 
that touches every prison and every program. By 
increasing our capacity of Intensive Management 
Units at several prisons, inmates who commit serious 
infractions or act out dangerously are segregated from 
the general population sooner. By converting security 
units at Monroe Correctional Complex to medium 
custody, and expanding capacity at minimum-security 
prisons – including Larch Corrections Center and 
Cedar Creek Corrections Center – more inmates 
have an incentive to move away from higher-security 
facilities. We are developing better ways to detect 
contraband cell phones, a growing security concern at 
prisons across the country. 

No violence-reduction plan is complete unless it 
grapples with the issue of gangs that are responsible 
for a disproportionate number of violent infractions in 
our prisons. Over the past year, we’ve reduced the 
number of gang-related infractions even though the 
number of identifi ed gang members has increased. 
While that is a commendable achievement, that trend 
could easily be reversed if we simply rest on our early 
accomplishments.

Corrections is a challenging, rewarding, interesting 
and sometimes dangerous line of work. In the past we 
haven’t been good at communicating what challenges 
our staff members face and what we do to address 
them. That’s why I appreciate opportunities like this 
to talk directly to the public and look forward to doing 
more of this as we move forward.

Dick Morgan
Prisons Director

Dick Morgan
Prisons Director
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“Corrections is a challenging, 
rewarding, interesting and sometimes 
dangerous line of work.”

Let us know what you think of 
our newsletter format.  We want 
to provide you with information 
about the things you care most 
about.  Take a few minutes to 
let us know whether or not we 
are meeting your expectations 
by emailing our editor with any 
feedback or suggestions you 
have about the DOC newsletter 
and the type of stories you’d like 
to see presented on these pages.

Thank you.
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New Regional Administrator 
Has a Calling to Serve
By Joseph L. Mitchell, Impact Editor

After a 20-year career in county corrections, Jim Harms was appointed to the 
Southwest Regional Administrator position in DOC’s Community Corrections 
Division. Harms is responsible for leading operations in an area that includes 
Clark, Cowlitz, Grays Harbor, Lewis, Kitsap, Mason, Pacifi c, Pierce, Skamania, 
Thurston and Wahkiakum counties. He assumed his new duties on March 16. 

“Jim is a veteran community corrections professional with a track record of 
success who is dedicated to achieving our agency mission of protecting public 
safety,” said Karen Daniels, Assistant Secretary for Community Corrections. “The 
appointment of an experienced leader like Jim once again demonstrates our 
agency’s commitment to excellence in public service.”

Over the course of his career, Harms has a developed a reputation for forging 
strong working relationships with criminal justice, public health and human 
services partners to create cross-system collaboration that has contributed to 
successful reentry. Prior to joining DOC, Harms served as Commander for the 
Snohomish County Community Corrections Division where he presided over the 
expansion of the number and types of alternative incarceration services for county 
offenders.

“I believe in and nurture partnership across divisions, with my criminal justice 
colleagues and with community stakeholders,” said Harms. “While at Snohomish 
County, I dedicated almost all of my time and my staff’s time to working with the 
courts, prosecutors, human services agencies, the Snohomish County Offi ce 
of Public Defense, and DOC to develop a seamless continuum of services for 
offenders. By working together, we were able to develop a system that identifi ed 

Leadership Profi le:  Jim Harms
and addressed the needs of each stakeholder group, leveraged resources and 
prevented duplication of effort.” 

Before his tenure with Snohomish County, Harms spent 13 years in senior 
management with the King County Department of Adult and Juvenile Detention. 

Harms was born and raised in Pittsburgh. He earned a bachelor’s degree in special 
education from Clarion University in Pennsylvania with a specialty in teaching 
youth and adults who suffer from severe and profound physical and developmental 
disabilities. He worked as a volunteer while in college as a transitional services 
worker, assisting these individuals who were being transitioned from institutions 
back into the community. He continued this work for a brief period of time after 
graduating from college. 

Harms enlisted in the U.S. Navy and served from 1975 to 1979 aboard the USS 
Dale as an operations analyst, using electronic surveillance equipment to collect 
intelligence and operations information. Harms was honorably discharged and 
returned to his beloved home town.  Shortly after returning home, he began 
working for Union Electric Steel located in Carnegie, Pennsylvania.  He started in 
quality control making sure that the steel met the specifi cation to be “tapped” and 
poured into ingots.  He eventually becoming a foreman in the company’s forge and 
hardening division.

“Like all good Pittsburghers, I took a job with a steel company,” Harms said. “It’s 
our birthright, just like being a Steelers fan.” 

Harms moved to Washington in 1984 and attended graduate school at Seattle 
University where he earned a master’s degree in policy analysis and program 
evaluation. As part of his graduate program internship, he was assigned to analyze 
the operations of the King County Department of Adult Detention. 

“My work caught the attention of the Chief of Administration who gave me an 
opportunity to work for the agency,” said Harms. “I’ve worked in corrections ever 
since. I have always felt a calling to provide public service, and in corrections work 
we have the chance to make a real difference in the lives of the people we come 
into contact with. It is very moving to hear offenders who complete an offender  
change program say that we cared about them and helped them to achieve 
some success. For many of the people we deal with, it’s the fi rst time they’ve 
accomplished anything in their lives.”

Harms’ call to service is also evident in his personal life where he spends much of 
his time doing volunteer work for St. Therese Parish in the Madrona neighborhood 
of Seattle.  He has worked for the church’s homeless overfl ow shelter and Habitat 
for Humanity program, and coached in the parish school’s youth track program. 
He has also served as a greeter, participated on the stewardship committee and 
fellowship ministries.  

Harms’ management philosophy is to provide the environment and support for staff 
under his supervision to do their jobs to their best ability.   

“I think we achieve what we emphasize,” said Harms. “I’m always looking for the 
positive. It’s easy to fi nd fault, but it’s much more important to fi nd success.” 

Jim and his wife Louise Schilter-Harms have been married for 20 years.  Louise 
is a nursing supervisor with the University of Washington in the Bone Marrow and 
Stem Cell Transplant Unit.  They reside in the West Seattle area.

Home

Jim Harms, Southwest Regional Administrator Jim Harms Southwest Regional Administrator
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Debra Prichard, Community Corrections 
Supervisor, Tri-Cities Work Release
By Joseph L. Mitchell, Impact Editor

Debra Prichard has seen signifi cant changes in corrections philosophy 
and law during the course of her 30-plus years working for DOC.

“The whole dynamic of work release has changed since I started,” 
says Prichard. “Laws like the Sentencing Reform Act and the Offender 
Accountability Act came about as a result of something happening in 
the community.” 

Prichard wants people to know how hard her staff works to keep the 
public safe by getting offenders who are coming out of prison prepared 
to reintegrate into the community - with a job, a routine to get them 
stable, by taking take care of their fi nancial obligations and getting the 
programming they need.

Employee Spotlight:  Debra Pritchard

“Working at a work release facility gives you the opportunity to get to 
know offenders on a different level than you do when they are in the 
fi eld,” says Prichard. “We try to get offenders into the mindset of doing 
what we do.”  

All of Prichard’s experience with DOC has been in community 
corrections.  She started with DOC in 1976 after graduating with a 
bachelor’s degree from Eastern Washington University where her major 
was applied psychology in child development.  

“I was looking for a teaching job and not having much success,” 
explained Prichard. “A friend who was working for Tri-Cities Work 
Release suggested I come to work there as a correctional aide.”  

Prichard spent fi ve years working for DOC as a correctional aide, 
and a parole and probation offi cer, before leaving briefl y to join the 
Washington Public Power Supply System.  She came back to DOC a 
year later as a community corrections offi cer. 

Prichard has promoted up the ranks. From 1990-95 she managed the 
Pasco Field Offi ce, fi rst in an acting capacity and then as the permanent 
supervisor responsible for staff in the Pasco, Walla Walla, Sunnyside 
and Toppenish offi ces which were later split among several supervisors. 
Prichard accepted a community corrections specialist position in 1996. 
She then worked as a hearings offi cer and a correctional manager 
before becoming a supervisor again in 2006. 

“Debby is very professional by any defi nition,” said Field Administrator 
Steve Johnson, Prichard’s immediate supervisor. “Her varied 
experience with DOC is a great benefi t to the agency. She has worked 
in several different positions and has great insight and understanding 
about corrections work from a variety of perspectives. She is a resource 
to her peers and is quick to jump in and assist wherever she is needed.” 

Looking back at her career, Prichard feels her value to the agency has 
been as a steady, conscientious employee who can be relied upon to 
make good judgments and good decisions, all qualities she now looks 
for in the people who work for her. 

“I appreciate people who come to work, do their job and don’t get too 
side-tracked,” said Prichard. “That’s what I do and have done.  There’s 
a lot to be said for people who do that.”  

Prichard enjoys travel, exercise, biking, working out, riding motorcycles, 
and reading.

Her daughter Kendra is a community corrections offi cer who works in 
Kennewick. Her son Ian is a pre-med college student in South Dakota. 

Home

Debra PrichardDebra Prichard
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Stress Management Teams Support 
Staff During Emergencies
by Maria Peterson, 
East Communications Team Leader 

When there is an emergency at a prison or at a community corrections 
fi eld offi ce, the Department of Corrections activates an emergency 
response team made up of specially trained staff members who help 
manage the incident and bring operations back to normal. Alongside 
the response team is another group of DOC staff members with equally 
unique training that is responsible for managing the emotions that occur 
in emergency and crisis situations. 

Critical Incident Stress Management, or CISM, has been used for 
more than 25 years by the military, fi re fi ghters and law enforcement 
organizations. 

“CISM rescues the rescuers,” said Chief of Emergency Operations 
Jocelyn (J.) Hofe. “There are unique situations in the corrections fi eld 
that can be very emotional and CISM helps brings us back to normalcy 
after an incident.” 

It is designed to give staff members who were involved in an incident an 
outlet to confi dentially process their thoughts and experiences. 

“It really is emotional fi rst aid,” said Risa Klemme who was on the fi rst 
DOC CISM team and has been a team member since 1997. 

Klemme said the CISM team services may be requested by the incident 
commander following an emergency response to an incident. The 

processes may involve a formal group debriefi ng using a model from 
the International Critical Incident Stress Foundation. The team also 
provides one on one and small group services to see if the people have 
immediate needs that CISM team members can address. 

“We do things like get them a change of clothes, turn in their work 
keys so they can go straight home or just give a quick phone call when 
they get home to make sure they are OK,” Klemme said. “The most 
important things we do are to provide support and active listening, and 
encourage staff to get back to their normal routine which is something 
that can be impacted by a stressful event.” 

The debriefi ng is mandatory for many emergency events. Klemme 
said that some people may be able to handle the events without CISM 
support but the group participation helps the people who do need it. 

“It’s hard for people to stick their hands in the air and say they need 
help,” Klemme said. 

CISM team members are certifi ed by the CISM Foundation and are 
given quarterly training. The members typically respond to regional 
events, but can respond anywhere in the state if needed. They are 
considered a crucial part of any emergency response in the department. 

“It’s a way for management to demonstrate that they truly care about 
staff and are willing to put resources toward a program where success 
is less measurable,” Klemme said. “It’s hard to measure what we do 
because it’s behind closed doors. It’s supported by the agency because 
DOC cares about staff and they want employees to be supported when 
these incidents happen.”

Home

Members of the NE Region Section 1 CISM Team during a Joint Operations Training Exercise

In the Prisons

Members of the NE Region Section 1 CISM Team during a Joint Operations Training Exercise
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DOC Collaborates With State Agencies 
to Protect Local Crops and Save 
Taxpayer Dollars 
By Jose Cortez 
Communications Consultant

In the middle of a tight economic drought, the state saved money 
by using DOC work crews instead of hiring a private contractor 
to reconstruct more than eight miles of an elk fence in southeast 
Washington that was destroyed by a 2005 wildfi re. 

Department of Corrections inmate work crews from Larch Corrections 
Center, Olympic Corrections Center and Cedar Creek Corrections 
Center worked under the direction of Department of Natural Resources 
supervisors to rebuild the fence. It is estimated that private labor would 
have cost the state four to fi ve times more than the inmate labor.

“Private contractor crews used for fi refi ghting are signifi cantly more 
expensive than correctional camp crews,” said Mark Gray, Assistant 
Division Manager, Resource Protection Division, for the Department of 
Natural Resources (DNR). “While this work is not directly comparable to 
fi re work, I expect that the savings is comparable.” 

In 2007, the state Legislature appropriated $1 million to the Washington 
Department of Fish and Wildlife (WDFW) for the fence, stating that 

In the Prisons

“the department shall contract with another state agency to construct 
the fence.” Constructed on the Wooten Wildlife Area in Garfi eld and 
Columbia counties, the fence exists to keep the estimated 3,593 elk 
from grazing on private agricultural lands. 

“The need to reestablish the fence is signifi cant because there is a large 
economic impact on local farmers who need to maximize production,” 
said Joe Shramek, Resource Protection Division Manager for DNR. 
“Unfortunately elk enjoy the same foods as humans do.”

The fence was repaired on land owned and maintained by WDFW.  
Shramek says that DOC work crews were essential to the project’s 
completion. 

“The terrain is pretty tough, and we’re really glad to have the work 
crews doing the labor,” said Shramek.

“This kind of collaboration is good for taxpayers and offenders alike,” 
said William Vest, Correction Sergeant at Cedar Creek Corrections 
Center.  “These types of jobs are good for offenders because it gives 
them motivation and experience.  I am very proud of our men. They 
have obviously set a standard to be emulated, and their work ethic and 
dedication to detail is something to be admired. I thank DNR for the 
opportunity because these men feel a lot of pride from being successful 
with such an arduous task.” 

Home

Inmate work crews raise elk fencing that was 
damaged by the 2005 fi re along a steep hill in the 
Wooten Wildlife Area in southeastern Washington.
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Behind the FACE Program Aims 
at Reducing Gun Crime  
By Joseph L. Mitchell, Impact Editor

County, state and federal law enforcement agencies are working 
together on an innovative crime prevention program designed to keep 
incarcerated offenders with a history of gun crimes from committing new 
fi rearms related offenses when they are released.

The Behind the FACE (Firearm Crime Enforcement) program is aimed 
at inmates with three or more felony convictions for violent crimes or 
drug traffi cking, who could be prosecuted under the federal Armed 
Career Criminal law if they committed new gun crimes. Behind the Face 
focuses on inmates who are within 12 months of release. The program 
is presented in two parts. 

“The fi rst part is devoted to giving inmates information about the many 
social services that are available to them - housing assistance, help 
from faith based groups, job counseling and other resources,” said 
Program Coordinator Suzann Braverman. “The second part consists of  
presentations from a panel of speakers representing various criminal 
justice agencies who are working together to prevent and prosecute 
gun crimes in Washington.” 

In the Prisons

The panel typically consists of representatives from the prison chaplain 
service, the Bureau of Alcohol Tobacco Firearms and Explosives, 
the U.S. Attorney’s Offi ce, local prosecutors, community corrections 
offi cers, local law enforcement, faith-based community members, state 
wildlife agents, and other federal law enforcement agencies. Each 
speaker presents information about the laws and consequences of 
illegal gun possession, their role in fi rearm crime enforcement, and the 
coordinated effort of law enforcement agencies to protect the public 
from gun crimes. 

“The attendees are clearly informed that convictions for possessing 
a fi rearm under the Armed Career Criminal law carry an automatic 
minimum sentence of 15 years, and a maximum of life,” said 
Community Corrections Offi cer Randi Burke, who recruits panel 
members for the program.  

Inmates are provided with documentation certifying their completion of 
the program and advising them of the penalties that could be imposed if 
they are found in possession of fi rearms or if they commit a new crime 
while armed. 

“We try to avoid creating an ‘us versus them’ environment,” said 
Commander Terry Morgan of the Redmond, Washington Police 
Department and the Chair of the FACE committee.  Morgan is also 
one of the developers of the Behind the FACE Program along with 
community corrections supervisor Steve Marrs.

“Our intent is to educate participants about the law, the fi rearm rights 
they no longer have and the consequences they will have to face for 
illegal gun possession,” said Morgan. “After sitting on a number of these 
panels, I get the sense that many of the attendees did not know they 
had lost their gun rights or that they could no longer even hunt with a 
fi rearm.”  

The Behind the Face program began at McNeil Island in 2003 and has 
gradually expanded to cover all of the major institutions on the west 
side of the state. It is actively supported by the Washington Association 
of Sheriffs and Police Chiefs, and the Washington Association of 
Prosecuting Attorney’s. 

According to initial studies conducted of the program’s effectiveness, 
the recidivism rates for participating inmates who have returned to 
prison on gun related convictions is approximately one percent. 

“For inmates with a history of committing multiple, serious and violent 
offenses, that is an extraordinarily low rate of reoffense,” said Morgan. 

Home

Andy Colasurdo from the U.S. Attorney’s Offi ce and Lt. Dave Porter 
from the Grays Harbor County Sheriff’s Offi ce speak to inmates during 
a Behind the FACE program at Stafford Creek Corrections Center near 
Aberdeen. 

t

w

f

Andy Colasurdo from the U S Attorney’s Office and Lt Dave Porter
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McNeil Island Plays Key Role in 
Large-Scale Water Rescue Exercise
By Chad Lewis
West Team Leader, Communications

With helicopters fl ying overhead, rescue boats swishing through Puget 
Sound and a barge anchoring much of the operation, 11 agencies from 
across Puget Sound recently participated in a large-scale water rescue 
exercise.

“It was a lot of activity going on at once,” said Greg Miller, Chief of the 
McNeil Island Corrections Center Fire Department. “I was impressed at 
how well coordinated it was.”

McNeil Island Corrections Center was a key participant in the exercise, 
which took place May 14 in Chambers Bay along the Pierce County 
shoreline. The U.S. Coast Guard, fi re departments and rescue units 
from across the county also participated.

In the Prisons

The exercise was in preparation for the 2015 U.S. Open golf 
tournament, which will be played at the Chambers Bay golf course. The 
bay is expected to be fi lled with boats during the tournament. 
The scenario was an intoxicated boater crashed into several other 
boats. More than a dozen people in the water needed to be rescued 
from South Puget Sound, which can be lethally cold even during 
summer months. 

McNeil Island contributed its fi berglass rescue boat as well as its barge 
which was used as a docking facility for larger boats that were involved. 
Both McNeil Island staff members and offenders participated in the 
exercise.

“Our participation gave us a better understanding of the water rescue 
resources available to us for our own emergencies,” Miller said. “It also 
gave the community a better understanding of our capabilities.”

Home

Staff and offenders at McNeil Island Corrections Center participated in a large-scale water rescue exercise in Puget Sound.Staff and offenders at McNeil Island Corrections Center participated in a large scale water rescue exercise in Puget Sound
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Edmonds Community College Instructor 
is Helping Offenders Pass GED  
By Lisa Howe, Correctional Unit Supervisor
Monroe Correctional Complex

Edmonds Community College Instructor Greg Ney has been teaching 
GED classes to offenders at the Monroe Correctional Complex 
Intensive Management Unit (IMU) since January 2008. As this happy, 
energetic, instructor pushes his rolling desk up and down the tiers 
providing instruction one-on-one at the offender’s door front, you can’t 
tell from his demeanor that he is working with some of the state’s most 
dangerous and violent offenders. 

“This is the most rewarding teaching experience I’ve ever had,” said 
Ney, whose enthusiasm shows in the motivation of his students and the 
success he is having.  

In the Prisons

With Greg’s help, 13 offenders housed in the IMU have passed the 
math and reading portions of the GED test, and 10 have completed all 
of the tests and received their GED since the program began. Currently 
13 more offenders are working to improve their test scores and obtain 
a GED. 

Greg’s work directly supports the strategic goals of the department by 
helping to maintain core correctional operations, and by increasing 
successful reentry of offenders to communities.   Half of the offenders 
receiving their GEDs had upcoming release dates and expressed a 
much more optimistic outlook toward their release, feeling like they 
were better equipped to gain employment and support themselves and 
their families.  

“Several of the offenders that completed their GED also expressed 
interest in attending college once released from prison,” Ney said. 

“Having an education program in this environment helps offenders 
to spend their time productively,” said Monroe Superintendent Scott 
Frakes. “Focusing their energy on something that will ultimately help 
them succeed is the best possible use of state resources.”

Ney says that while he focuses on education, the offenders often have 
a need to discuss what is happening with family and friends, what they 
feel it will take for them to change, what their dreams are, and how they 
see themselves becoming successful.  

“Having those conversations is a critical part of working with offenders 
and I try to do it in a way that keeps the guys motivated to learn,” Ney 
said.  

Ney gets a great deal of satisfaction from seeing the emotion and sense 
of accomplishment in the eyes of his students who have successfully 
completed the GED program.  After telling one of the two recent 
graduates about their success, the offender asked him for a little time 
alone to compose himself before talking more with Greg.  

“This man had tested 11 times before he was able to get a passing 
score,” Ney said.  “The sense of achievement and pride was more than 
he had felt in a long time.”  

“We are proud of Greg Ney and the work that Edmonds Community 
College has done here,” said Superintendent Frakes. “The coordination 
that has been achieved by all IMU staff in making this program a 
success and the support of the department in developing effective and 
positive programming in this diffi cult setting is very encouraging. We 
hope to continue our success well into the future.” 

Home

Greg Ney teaches GED classes at Monroe Correctional ComplexGreg Ney teaches GED classes at Monroe Correctional Complex
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Wellness Tip
June - Truly a Month Dedicated to Men
June 21, 2009 is set aside to honor our fathers.  

Typically Father’s Day involves gift giving, special dinners or possibly a 
family oriented activity. 

June is also men’s health month. 

If we incorporate both, it truly is a month dedicated to men. But what 
have you done personally to model good behavior for the generations 
to come?  

This is a good time to dust off your New Year’s resolutions and evaluate 
progress made on the goals you set.  If you did not set goals in January, 
consider what areas in your life you could improve. Whether you’re 
male or female, take the fi rst step and start thinking about ways to 
improve your health. Good luck!

Honor Guard Correctional Lieutenant
Gerald McTear, Monroe Correctional 
Complex

For more information on men’s health go to:  
http://www.cdc.gov/men/healthy/

For men’s tips on staying healthy at any age go to: 
http://www.ahrq.gov/ppip/Healthymen.htm

For statistics on men’s health go to:
http://www.cdc.gov/nchs/fastats/mens_health.htm 

We are here to serve our employees. For more information contact:
Brent Brodrick, RN at blbrodrick@doc1.wa.gov. 

Home

Honor Guard Correctional Lieutenant

Correctional Offi cers Julius Monroe and Daniel Nansel, Monroe 
Correctional Complex

Correctional Lieutenant Alex Daniels, 
McNeil Island Corrections Center






