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Establishing Effective Meeting Protocols

• Welcome

• Who am I

• The role of the facilitator

• Why we asked you to attend / Local Advisory Committee 
(LAC)

• Questions – all are fair game / how we ask

• The goal for today -

• Who’s in the room?
◦ Your name
◦ Who you represent
◦ Your interest
◦ What you hope to contribute/learn



RECAP of WHY – Mike Schindler

DOC Mission: To Improve Public Safety by Positively 
Changing Lives

DOC Vision: Working Together for safe Communities

Gain a mutual understanding of:

◦ The State Work Release Expansion Project and timeline

◦ Local community concerns about state work release

◦ Why DOC is looking here?  

◦ State work release operations and requirements 

◦ Mutually agreeable site options



Project Review: Activity and progress
• General

◦ RFP
◦ Preproposal meeting Jan.17 2020

◦ Expansion at existing facilities

• Snohomish
◦ Community Advisory Meetings
◦ Local Inquiries

• Chelan
◦ Community Advisory Meetings
◦ Discussions with Chelan Co. 

• King 
◦ Community Advisory Meetings
◦ Local Inquiries

• Pierce
◦ Community Advisory Meetings
◦ Site expansion and local inquiries



Data – Sample duration validity

0

200

400

600

800

1000

1200

2015 - 34% 2016 - 35% 2017 - 29% 2018 - 18%

Prisons Recidivism*
Expanded data request 

(Why calculations are based on 3 years of data)

Recidivated in 1st Year Recidivated in 2nd Year Recidivated in 3rd Year

Linear (Recidivated in 1st Year) Linear (Recidivated in 2nd Year) Linear (Recidivated in 3rd Year)

0

50

100

150

200

250

300

2015 - 33% 2016 - 30% 2017 - 25% 2018 - 16%

Work Release Recidivism
Expanded data request 

(Why calculations are based on 3 years of data)

Recidivated in 1st Year Recidivated in 2nd Year Recidivated in 3rd Year

Linear (Recidivated in 1st Year) Linear (Recidivated in 2nd Year) Linear (Recidivated in 3rd Year)



Data – Work Release vs Prison
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Data trends over time

Work Release Recidivism (As determined by releasing from work release)

Recidivated in 1st Year Recidivated in 2nd Year Recidivated in 3rd Year Total Recidivism Did not Recidivate Total Releases Recidivism Rate

2015 -
33% 158 240 122 520 1060 1580 33%

2016 -
30% 152 203 127 482 1107 1589 30%

2017 -
25% 144 165 49 358 1068 1426 25%

2018 -
16% 139 80 0 219 1189 1408 16%

Overall Recidivism (Excluding those who released from work release)

Recidivated in 1st Year Recidivated in 2nd Year Recidivated in 3rd Year Total Recidivism Did not Recidivate Total Releases Recidivism Rate

2015 -
34% 775 878 509 2162 4196 6358 34%

2016 -
35% 839 865 487 2191 4154 6345 35%

2017 -
29% 810 807 259 1876 4564 6440 29%

2018 -
18% 827 438 0 1265 5621 6886 18%



Work Release – Testimonials 



Work Release in Action



RFP – Request for Proposals 

Questions regarding this opportunity should be directed to the contact person listed in WEBS for this opportunity. To view the full details of this opportunity login now at:

https://pr-webs-vendor.des.wa.gov/Search_BidDetails.aspx?ID=42957

Once logged in, you should be taken directly to this solicitation. To view other solicitations, click on the "Search Opportunities" on the left hand side.
There may be more than one additional document posted for this opportunity; please download all documents and amendments on the bid details page.
If you do not download all documents, your bid response may be incomplete.
If the above link does not work properly, please copy the link to the address line in your browser.
If you need technical assistance please contact WEBS Customer Service via email at webscustomerservice@des.wa.gov or 
by phone at (360) 902-7400.

https://pr-webs-vendor.des.wa.gov/Search_BidDetails.aspx?ID=42957
mailto:webscustomerservice@des.wa.gov






Local Advisory Committee Expectations

• Act in the best interest of public

• Develop an understanding of the community’s concerns and 
sensitivities

• Active engagement and regular attendance throughout siting 
process

• Accurate understanding of DOC’s role, charge, and limitations

• Members agree to review proposed sites

• Reach an effective agreement on recommendations

• Advocacy for DOC program and site within your organization 
and with other community members

• Support work release program’s mission and activities



Communication Plan

• Local Advisory Committee materials

• Website overview

• Email questions 

docwrexpandkc@doc1.wa.gov King County

docwrexpandnc@doc1.wa.gov North Central

docwrexpandpc@doc1.wa.gov Pierce County

docwrexpandsc@doc1.wa.gov Snohomish County

mailto:docwrexpandkc@doc1.wa.gov
mailto:docwrexpandnc@doc1.wa.gov
mailto:docwrexpandpc@doc1.wa.gov
mailto:docwrexpandsc@doc1.wa.gov


Work Release Project Site Navigation



Questions/Wrap-up Mike Schindler

• Questions?

• Tasks for follow-up

• Next meeting discussion/decision and details

• Closing


