
Work Release Expansion Project
King County
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Agenda
Meeting Objectives:
 Introductions
 Recap where the project is in the process
 Ask questions and get answers
 Next steps and close out
Time  Topic  Lead  

5:30 – 5:40 Introductions and Review Contacts Mike Schindler, Facilitator

5:40 – 5:45 Program Restart Mark Kucza, DOC Reentry Senior Administrator, Project Lead

5:45 – 6:00 Program Overview Mike Schindler

6:00 – 6:05 Site Review
Tony Lindgren, KMB architects (Consultant) 
Gar Rodside, DOC Facilities Senior Planner

6:05 – 6:15 Next Steps
Mark Kucza
Nanette Graham, DOC Director of Capital Planning & Development

6:15 – 6:45
Questions and Answers (Q&A) Mike Schindler

6:45 – 7:00
Close Out Mike Schindler
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Mike Schindler, Facilitator



Introductions and Review Contacts
LAC Member Contact Information
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Last Name First Name Company Representation Email Phone

Betz Sam
Patrol Commander, Auburn 
Police Department Law Enforcement sbetz@auburnwa.gov

253-931-3049
253-931-3080

Bibbs Ricci "Rick" Community Member
Community 
Advocate ricci.bibbs3@aol.com

970-900-2811; 
206-250-7387

Bradford Gerald

Student Success Specialist / 
DOC, Outreach & Entry 
Services gbradford@rtc.edu

Cashman Gary Individual / community leader
Community 
Advocate gary.cashman@gmail.com 253-888-5464

Hernandez Jean Edmonds Community College Higher Education jeanh96@gmail.com
Koroma James james02jrk@yahoo.com

Rinck Mercedes Alexis Policy Analyst with Sound 
Cities Association, Tukwila alexis@soundcities.org 206-495-5238

Smith Franklyn DOC Navigator
DOC 
Representative franklyn.smith@doc.wa.gov

Thompson Jon Commander, Kent Police 
Department Law Enforcement jjthompson@kentwa.gov 253-856-5829

White Robert
Veteran / UW / Minority 
efforts

Community 
Services robertwhiteinbox@gmail.com 727-253-8613

Mike Schindler, Facilitator
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mailto:jjthompson@kentwa.gov


DOC Mission: To Improve Public Safety by Positively Changing Lives
DOC Vision: Working Together for safe Communities

• Work Release Expansion
◦ Work release facilities serve as a bridge between life in prison and life in the 

community. Incarcerated individuals who complete the work release program 
are more likely to be successful in maintaining employment, stable housing, 
and in paying legal financial obligations. Recent research conducted by the 
Washington State Institute for Public Policy indicates that work release 
programs have a positive cost/benefit impact; for every dollar spent, $3.82 is 
returned to the state.
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Program Restart
Work Release Expansion

Mark Kucza, DOC Reentry Senior Administrator, Project Lead

https://doc.wa.gov/corrections/incarceration/work-release/default.htm


◦ Established Local Advisory Committees
◦ Snohomish, Chelan, King, Pierce
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Program Overview
Work Release Expansion

Mark Kucza, DOC Reentry Senior Administrator, Project Lead



◦ Local Advisory Committee Education and Engagement
◦ Existing facilities
◦ Request for Proposals (RFP) for new sites
◦ Data, testimonials
◦ LAC Communication Plan
◦ Decision making process

◦ Gained mutual understanding of:
◦ The State Work Release Expansion Project and timeline
◦ Local community concerns about state work release
◦ Why DOC is looking here?
◦ State work release operations and requirements
◦ Mutually agreeable site options

◦ DOC Work Release Program website:
◦ https://doc.wa.gov/about/business/capital-planning/capacity-work-release.htm

6

Program Overview
Work Release Expansion

Mike Schindler, Facilitator

https://doc.wa.gov/about/business/capital-planning/capacity-work-release.htm


• Background Information
◦ The Growth Management Act (GMA) is a series of state statutes, first 

adopted in 1990, that requires fast-growing cities and counties to 
develop a comprehensive plan to manage their population growth. 
Chapter 36.70A RCW

◦ Essential public facilities include those facilities that are typically 
difficult to site, such as airports, state education facilities and state or 
regional transportation facilities, regional transit authority facilities, state 
and local correctional facilities, solid waste handling facilities, and 
inpatient facilities including substance abuse facilities, mental health 
facilities, group homes, and secure community transition facilities.

◦ Conditional use refers to a land use requiring special review to ensure 
compatibility with existing, permitted uses in the same zone. A 
conditional use permit allows a property owner to develop property with 
special uses imposing conditions to help maintain a balance with the 
surrounding neighborhood.  Typically, Essential Public Facilities require a 
Conditional Use Permit.
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Site Review
Overview of Siting Process

Tony Lindgren, KMB architects (Consultant)
Gar Rodside, DOC Facilities Senior Planner

http://app.leg.wa.gov/rcw/default.aspx?cite=36.70A


• 4 sites reviewed by consultant, KMB architects
◦ Des Moines – 23040 Pacific Hwy South
◦ Seattle – 1550 4th Ave South (current DOC Location)
◦ Renton – 300 South 3rd Street
◦ SeaTac – 18845 International Boulevard

• High level zoning and code analysis determined that the sites 
in Des Moines and Seattle are not suitable for pursuing as 
Work Release Facilities.

• The property in Renton is located within the Center Downtown 
(CD) zoning district.  The Renton Municipal Code does not 
appear to provide a use classification for DOC WR facilities.

• The property in SeaTac is located within the Community 
Business in Urban Center (CB-C). The SeaTac Municipal Code 
does not appear to provide a use classification for DOC WR 
facilities.
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Site Review
High Level Zoning and Code analysis (as of June 2020)

Tony Lindgren, KMB architects (Consultant)
Gar Rodside, DOC Facilities Senior Planner
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Next Steps
Program Expansion Planning 

• Timeline
◦ COVID-19 impacts
◦ Tied to siting progress

• Budget
◦ COVID-19 impacts
◦ Tied to siting progress

• Communication Plan
◦ Will need populating/refreshing based upon location

• Other?

Mark Kucza, DOC Reentry Senior Administrator, Project Lead
Nanette Graham, DOC Director of Capital Planning and Development
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Questions and Answers

• Open discussion

• Action Items

Mike Schindler, Facilitator
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• Local Advisory Committee materials
◦ On DOC website: https://doc.wa.gov/about/business/capital-

planning/capacity-work-release.htm
◦ Materials available within 2 weeks

• Email questions 
◦ King County
◦ docwrexpandkc@doc1.wa.gov

• Next Meeting
◦ Tuesday, March 16, 2021 (recurring 3rd Tuesday of each month)

Closing

Mike Schindler, Facilitator

https://doc.wa.gov/about/business/capital-planning/capacity-work-release.htm
mailto:docwrexpandkc@doc1.wa.gov


Thank you!
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