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Establishing Effective Meeting Protocols
• Welcome
• Who am I
• The role of the facilitator
• Why we asked you to attend / LAC
• Questions – all are fair game / how we ask
• The goal for today -
• Who’s in the room?
◦ Your name
◦ Who you represent
◦ Your interest
◦ What you hope to contribute/learn



RECAP of WHY – Mike Schindler
DOC Mission: To Improve Public Safety by Positively 

Changing Lives
DOC Vision: Working Together for safe Communities

Gain a mutual understanding of:

◦ The State Work Release Expansion Project and timeline
◦ Local community concerns about state work release
◦ Why DOC is looking here?  
◦ State work release operations and requirements 
◦ Mutually agreeable site options



Steve Sinclair  - DOC Secretary Video



Communication Plan

• Local Advisory Committee materials
• Website overview

• Email questions 
docwrexpandkc@doc1.wa.gov King County
docwrexpandnc@doc1.wa.gov North Central
docwrexpandpc@doc1.wa.gov Pierce County
docwrexpandsc@doc1.wa.gov Snohomish County

mailto:docwrexpandkc@doc1.wa.gov
mailto:docwrexpandnc@doc1.wa.gov
mailto:docwrexpandpc@doc1.wa.gov
mailto:docwrexpandsc@doc1.wa.gov


Work Release Project Site Navigation



Ground Rules - Mike Schindler

◦ Be respectful of others
◦ One person speaks at a time (I’m curious to know) 
◦ Stay on topic
◦ Listen with an open mind
◦ Respect other opinions
◦ Think before speaking
◦ Phones on vibrate or silent
◦ Other?



Work Release?

What do you think of when we say 
“work release”?



State Work Release Overview – Mark Kucza



Work Release Program
From prison to community while:

◦ Under DOC authority
◦ In partial confinement  

Focus on reentry, transition, and stability by:

◦ Finding/retaining employment
◦ Re-connecting with family members
◦ Becoming productive citizens
◦ Learning/refining life skills such as:

◦ Using public transportation
◦ Shopping
◦ Managing personal finances



Work Release Placement
• Eligibility is an earned privilege

◦ Good behavior and program compliance

• Screening Criteria
◦ Defined in law and established in policy*
◦ Trained staff identify participants based on identified risk and needs
◦ Multiple levels of review required to approve some cases

• Can be ineligible due to:
◦ Misconduct
◦ Outstanding legal issues
◦ Community concerns such as:

◦ Victim concerns
◦ Prior failure or rules violations at work release
◦ Excess or serious pattern of criminal history
◦ Heinous or notorious crime(s)

* Screening criteria are listed in policy DOC 300.500



Progression Through Work Release

• Three phase program
• “Step down” approach
• Gradual community access based upon:

◦ Following all rules
◦ An individualized case plan
◦ Compliant time in the facility
◦ Meeting individual case plan objectives

In order to reduce risk to the public.



WR participant expectations
Participants must:
• Work, attend school or vocational training or transitional 

programming
◦ Monitored to ensure approved movements prohibit making any 

unauthorized stops
• Contribute financially 
• Remain in the facility unless there is specific, prior written 

approval
• Undergo frequent UAs for drug/alcohol use
• Continue programming, treatment or therapy to address 

identified risk/need areas associated with criminal activity 
• Cooperate with monitoring and behavioral expectations in the 

work release facility, work place and other locations in the 
community



The Role of Data – Theo Lewis

Why is DOC looking for a work 
release here?





Engrossed Substitute Senate Bill 6157 (2007)
• In determining the county of discharge for an 

offender on community supervision, community 
custody, or community placement, the offender 
must be returned to his or her county of origin 
unless it is determined that returning the offender 
to that county would be inappropriate. 

• County of origin is defined as the county of the 
offender's first felony conviction in Washington. If 
the department returns the offender to a location 
other than the county of origin, the department 
must notify the Local Law and Justice Council in 
writing.



Work Release Distribution Data





Work Release Locations
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Work Release as a Resource
• Data: These counties have been selected due to 

their status as unserved or underserved areas based 
on court sentencing and prison release records and 
data

• Demand: As of June 2019, there were 1,188 male and 
216 female incarcerated individuals who have been 
screened and approved for the Work/Training Release 
Program. These individuals are waiting for bed space to 
become available in their release areas. 



Expansion Overview and Timeline
Nanette Graham and Mark Kucza









Ahtanum View Work Release



Bellingham Work Release



Bishop Lewis Work Release



Olympia Work Release



Tri-Cities Work Release



Local Advisory Committee Expectations
• Act in the best interest of public
• Develop an understanding of the community’s concerns and 

sensitivities
• Active engagement and regular attendance throughout siting 

process
• Accurate understanding of DOC’s role, charge, and limitations
• Members agree to review proposed sites
• Reach an effective agreement on recommendations
• Advocacy for DOC program and site within your organization 

and with other community members
• Support work release program’s mission and activities



Questions/Wrap-up Mike Schindler

• Questions?
• Tasks for follow-up
• Next meeting discussion/decision and details
• Closing
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