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May 2021



Agenda
Meeting Objectives:

✓ Introductions and Review Contacts
✓ Review Corrections to April Meeting Responses and Work Release Program Overview
✓ Hear Work Release Resident Lived Experiences
✓ Discuss Authorities Having Jurisdiction (AHJ) Outreach
✓ Review LAC Site Review Responsibilities
✓ Review Site Specific Progress
✓ Review Communication Plan
✓ Questions, Next Steps, Closing

Time Topic Lead

4:00 – 4:10 Introductions & Review Contacts Mike Schindler, Facilitator

4:10 – 4:20
Corrections to April Meeting Responses

Work Release Program Overview

Mark Kucza, DOC Reentry Senior Administrator, 

Project Lead

4:20 – 4:50 Work Release Resident Lived Experiences
Mike Schindler

With guests: Kelsea Kuhnert and Hyuk Ro

4:50 – 5:00 Authorities Having Jurisdiction (AHJ) Outreach
Tony Lindgren, KMB Architects Consultant

Brian Little, KMB Architects Consultant

5:00 – 5:10 LAC Site Review Responsibilities (WAC)
Tony Lindgren

Brian Little

5:10 – 5:15 Site Specific Progress
Tony Lindgren

Brian Little

5:15 – 5:20 Communication Plan Mark Kucza

5:20 – 5:30 Questions, Next Steps & Closing Mike Schindler
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Mike Schindler, Facilitator



Introductions & Review Contacts

LAC Member Contact Information
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Mike Schindler, Facilitator

Last Name First Name Company/Agency/Position Email Phone

Bloss Jim Community Advocate jbloss132@gmail.com 360-794-3786

Brown Carlos The Hand Up Project - Robert Smiles Founder carlosbrown@4sofhope.com 206-460-9108

Beazizo Heidi County Council Heidi.Beazizo@co.snohomish.wa.us 425-309-6706

Frodema Jon Workforce Snohomish jon.frodema@workforcesnohomish.org 425-921-3460

Gorle Nicole Snohomish County Council Legislative Analyst nicole.gorle@snoco.org 425-388-3559

Goodman Eric Community Transit Snohomish County eric.goodman@commtrans.org
425-870-4662
425-348-2307

Held Michael Snohomish County Prosecuting Attorney mheld@co.snohomish.wa.us 425-890-6253

Hirashima Gloria Marysville Chief Administrative Officer ghirashima@marysvillewa.gov

Holmes Andrea "Andi" DOC - Lynnwood Field Office andrea.holmes@doc.wa.gov 425-322-8671

Lawless Jim Assistant Chief of Police - Marysville jlawless@marysvillewa.gov

Miller Kelly DOC Field Administrator klmiller@doc1.wa.gov 425-513-5248

Nelson Rebecca Carnegie Resource Center Director - Pioneer Human Serv. Nolan.Bennett@p-h-s.com 425-434-4680

Roberts April Edmonds Community College; DOC Reentry Navigator april.roberts@edcc.edu 425-640-1192

Rosen Mike Planning Board, Citizen rosen@hrpvideo.com 206-604-7553

Simle Melody DOC Family Council msmile4774@gmail.com 425-280-7899

Thomas Mark Commander - Marysville PD mthomas@marysvillewa.gov 360-363-8321
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• Q: Once the facility is up and running, what is the impact 
to the community in terms of the facility being an 
improvement to the community and how can concerns 
be mitigated after opening?

◦ Collaboration with stakeholders

◦ Long-term relationship building

◦ Open lines of communication

◦ Force multiplier for success in 12 current locations   
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Corrections to April Responses

Mark Kucza, DOC Reentry Senior Administrator, Project Lead



• Q: Can you define heinous or notorious crimes? We are 
building a new community very close to this site and we're 
selling homes up into the $1,000,000 range and they're going 
to want to know what kind of people will be housed at the 
site.

◦ DOC Policy 300.500, Work Release Screening, RCW 9.94A, 
and 72.65, and WAC 137-56

◦ Eligibility, prohibitions, restrictions

◦ Secondary screening by Subject Matter Experts

◦ Headquarters Community Screening Committee

◦ Community safety is primary consideration
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Corrections to April Responses

Mark Kucza, DOC Reentry Senior Administrator, Project Lead



• Q: Generally speaking, what are the traffic impacts for 
the neighborhood? How many cars/vehicles would be 
coming and going from the facility on a daily basis?

◦ Number of staff and residents (based upon design and 
beds) inform the estimate

◦ Vendors and service providers

◦ Some residents permitted to drive (case by case)

◦ Driving record reviewed
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Corrections to April Responses

Mark Kucza, DOC Reentry Senior Administrator, Project Lead



• Q:  What would the foot traffic impact be?

◦ Access/proximity to other modes of transport

◦ Outside movement by permission and pass
◦ Location and time specific

◦ Deviations investigated and violations addressed
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Corrections to April Responses

Mark Kucza, DOC Reentry Senior Administrator, Project Lead
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Work Release Program Overview

DOC Mission and Vision

DOC Mission: To Improve Public Safety by Positively Changing Lives

DOC Vision: Working Together for Safe Communities

• Work Release Expansion
◦ Work release facilities serve as a bridge between life in prison and life in the 

community. Incarcerated individuals who complete the work release program 
are more likely to be successful in maintaining employment, stable housing, 
and in paying legal financial obligations. Recent research conducted by the 
Washington State Institute for Public Policy indicates that work release 
programs have a positive cost/benefit impact; for every dollar spent, $3.82 is 
returned to the state.

Mark Kucza, DOC Reentry Senior Administrator, Project Lead

https://doc.wa.gov/corrections/incarceration/work-release/default.htm


• From prison to community while:

◦ Under DOC authority

◦ In partial confinement  

• Focus on reentry, transition, and stability by:

◦ Finding/retaining employment

◦ Re-connecting with family members

◦ Becoming productive citizens

◦ Learning/refining life skills such as:

◦ Using public transportation

◦ Shopping

◦ Managing personal finances

Work Release Program Overview

Program Description

Mark Kucza, DOC Reentry Senior Administrator, Project Lead



• Eligibility is an earned privilege

◦ Good behavior and program compliance

• Screening Criteria

◦ Defined in law and established in policy*

◦ Trained staff identify participants based on identified risk and needs

◦ Multiple levels of review required to approve some cases

• Can be ineligible due to:

◦ Misconduct

◦ Outstanding legal issues

◦ Community concerns such as:

◦ Victim concerns

◦ Prior failure or rules violations at work release

◦ Excess or serious pattern of criminal history

◦ Heinous or notorious crime(s)

* Screening criteria are listed in policy DOC 300.500

Work Release Program Overview

Placement Criteria

Mark Kucza, DOC Reentry Senior Administrator, Project Lead



• Participants (residents) must:

◦ Work, attend school or vocational training or transitional programming

◦ Monitored to ensure approved movements prohibit making any 
unauthorized stops

◦ Contribute financially

◦ Remain in the facility unless there is specific, prior written approval

◦ Undergo frequent UAs for drug/alcohol use

◦ Continue programming, treatment or therapy to address identified 
risk/need areas associated with criminal activity

◦ Cooperate with monitoring and behavioral expectations in the work 
release facility, workplace and other locations in the community

Work Release Program Overview 

Participant (Resident) Expectations

Mark Kucza, DOC Reentry Senior Administrator, Project Lead



• Three phase program

• “Step down” approach

• Gradual community access based upon:
◦ Following all rules

◦ An individualized case plan

◦ Compliant time in the facility

◦ Meeting individual case plan objectives

…in order to increase public safety.

Work Release Program Overview 

Progression Through Program

Mark Kucza, DOC Reentry Senior Administrator, Project Lead
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Work Release Program Overview

Work Release Expansion and Existing Facilities

Mark Kucza, DOC Reentry Senior Administrator, Project Lead

Whatcom

Skagit

Snohomish

King

San Juan

Clallam

Jefferson

Grays Harbor
Mason

Kitsap

Pierce

Pacific

Thurston

Lewis

Wahkiakum
Cowlitz

Clark

Skamania

Island

Yakima

Klickitat

Kittitas

Chelan

Okanogan

Douglas

Grant

Benton

Franklin

Walla Walla

Columbia

Garfield

Asotin

Adams
Whitman

Spokane

Lincoln

Ferry

Stevens

Pend 
Oreille

Legend

8 Current Work Releases (12)

Primary Need Locations

8
8

8

8

8

8

8

8

8

8

8

8



• From Prison to Work Release

◦ Preparing to transition to Work Release

◦ Case plan and goals

• While At Work Release

◦ Work or ?

◦ Average day

◦ Passes

◦ Social outings

◦ Accountability

◦ Behavior in the facility

◦ Behavior in the community

• How Work Release made a difference for you
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Mike Schindler, Facilitator
With guests: Kelsea Kuhnert and Hyuk Ro

Work Release Resident Lived Experiences
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• Notifications to every AHJ 
in Snohomish County sent 
this week.
◦ Provides Work Release 

Program detail.

◦ Informs of the process.

◦ Request for assistance to 
identify allowable zones and 
likely land-use requirements to 
site a new facility.
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Authorities Having Jurisdiction (AHJ) Outreach

Notification requesting assistance

Tony Lindgren, KMB Consultant

Brian Little, KMB Consultant



(2) After the sites have been identified, the search 
committee shall submit a description of them to the 
advisory committee for review. The advisory committee's 
review shall evaluate the following factors:

(a) The cost of acquiring the use of the site, and the cost of 
improvements that would be required to renovate, repair, 
remodel, or alter the site to make it suitable for a work release 
program;

(b) The desirability of the site for program activities;

(c) The access to public transportation available at the site;

(d) The community impacts associated with the site; and

(e) The zoning restrictions applicable to the geographical area in 
which the site is located.
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LAC (Local Advisory Committee) Site Review Responsibilities

WAC 137-57-050 Site selection

Tony Lindgren, KMB Consultant

Brian Little, KMB Consultant



• City of Mountlake Terrace- Community and 
Economic Development Department

◦ Next step is to prepare and submit a pre-application conference 
meeting application to walk through the project and proposed 
changes to the site/building.

◦ Selection committee is holding on next step to search for 
additional properties.
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Site Specific Progress

Mountlake Terrace – 7125 224th Street SW

Tony Lindgren, KMB Consultant

Brian Little, KMB Consultant
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Communication Plan

LAC Communication Plan

Mark Kucza, DOC Reentry Senior Administrator, Project Lead



• General information to Snohomish County jurisdictions

◦ Status Update

• Follow-up if a possible location is under evaluation

◦ Outreach to Mayor or City Manager

• Specific location/Jurisdiction 

◦ Will Inform timeline and approach
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Communication Plan

LAC Communication Plan

Mark Kucza, DOC Reentry Senior Administrator, Project Lead
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• Open discussion

• Recommendations

• Action Items

Mike Schindler, Facilitator

Questions and Next Steps
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• Local Advisory Committee materials
◦ On DOC website: https://doc.wa.gov/about/business/capital-

planning/capacity-work-release.htm

◦ Materials available within 2 weeks

• Email questions 
◦ Snohomish County

◦ docwrexpandsc@doc1.wa.gov

• Next Meeting
◦ Tuesday, June 8, 2021 (recurring 2nd Tuesday of each month)

Closing

Mike Schindler, Facilitator

https://doc.wa.gov/about/business/capital-planning/capacity-work-release.htm
mailto:docwrexpandsc@doc1.wa.gov


Thank you!
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