Corrections, Department of

Washington State
Employee Engagement
Survey

2015

Report prepared by the Washington State OFM, State Human Resources Division, December 2015



2015 Washington State Employee Engagement Survey

Table of Contents

Report Section Excel Tab Data Questions Page in PDF
What are our survey results?

2015 Ratings by Question Ratings How much did employees haye 2 2
common response to a question?
(agreel/disagree with each other)

Employer of Choice Results WA Goal 5.1.2 How much progress qld we make on 3
our Employer of Choice goals?

Trend of Positive Responses Trend (%) How do our results this year compare 4

P to our results since 2011?

Demographics Positive (0 Were responses from groups in the

Responses* Demographics (%) agency different from each other? >
How do our results this year compare

Trend of Averages Trend (Avg) to all our results since 2006? 8

Demographics: Average . Were responses from groups in the

Response* Demographics (Avg) agency different from each other? d
How much did employees have a

Statistics Report Statistics Report common response to a question? 12
(agree/disagree with each other)

Survey Results Where's our agency-added question = (Excel Tab
(Beginning in cell Y20)  data? Only)

SHRPlanning@ofm.wa.gov

Joseph.Ringold@ofm.wa.gov

Who do we contact if we have questions about our

survey report or data?

Statewide and Small Agency Roll-up reports will be emailed
in December 2015. The formal statewide report will be on
hr.wa.gov in April 2016 and includes summary data by

agency.

How did we do compared to others?
What was going on during and before t
that might explain the different scores?

he survey

"6 Step Problem Solving Using the A3 as a Guide"

(Point B)

Employee Engagement Problem Solving Guide

Employee Engagement Toolkit (HR Practitioners Only)

What tools are available to help us take action on

our data?

*Included only for demographic categories with 10 or more responses.

Report prepared by the Washington State OFM, State Human Resources Division, December 2015



http://hr.wa.gov/WorkforceDataAndPlanning/WorkforceDataTrends/StateEmployeeSurvey/Pages/Employee-Engagement-Problem-Solving-Guide.aspx
http://sp.des.wa.gov/ofm/sthr/eet/SitePages/Home.aspx
mailto:SHRPlanning@ofm.wa.gov
mailto:Joseph.Ringold@ofm.wa.gov
http://www.results.wa.gov/sites/default/files/The%20A3%20Approach%20to%20Problem%20Solving.pdf
http://www.results.wa.gov/sites/default/files/The%20A3%20Approach%20to%20Problem%20Solving.pdf

2015 Washington State Employee Engagement Survey

2015 Ratings by Question

Corrections, Department of

6,974 Responses 84% Survey Response Rate
Almost Almost
Always or Newver or

Alwa s Occasionally  Seldom Never

_ Positive
Posiive Responses Average Responses
1) I'have the opportunity to give input on 28% 16% 3.3 46%

decisions affecting my work.

2) | receive the information | need to do my job u% 1% 3 61%

effectively.

3) I know how my work contributes to the goals 16% 9% 33 69%
of my agency.

4) | know what is expected of me at work. 10%4% | 4.2 84%
5) | have opportunities at work to learn and grow. % 28% 24%  16% 33 50%

6) | have the tools and resources | need to do my

. . 18% 45% 2% 1% 3.6 63%
job effectively.

7) My supervisor treats me with dignity and 10%5% 4.9 81%

respect.

8) My supervisor gives me ongoing feedback 18%  11% 37 6206

that helps me improve my performance.

9) I receive recognition for a job well done. A & EEa. 1% 3.2 44%
10) We are making improvements to make 19% 3006 27% 12% 34 510

things better for our customers.

11) A spirit of cooperation and teamwork exists 20%  12% 35 5%

in my workgroup.

12) I know how my agency measures its 16% 28% 24% 19% 31 43%
success. '

13) My agency consistently demonstrates 1% 8% 3g 69%

support for a diverse workforce.

14) I receive clear information about changes 29% 21% 30 37%
being made within the agency. '
15) I am encouraged to come up with better 16% 2506 23% 19% 31 41%
ways of doing things. '
16) We use customer feedback to improve our 27% 23% 28 30%

work processes.

17) In general, I'm satisfied with my job. 19% 1% 37 64%
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2015 Washington State Employee Engagement Survey

Employer of Choice

Corrections, Department of

2015’014
2015 '13-'15 '13-'15
Positive Responses Change Target*
Overall 2% 3%
) _ 0% 50% 100%
Job Satisfaction . s .
61% 0
! isfi i 1 01Y%0 0, 0
17) In general, I'm satisfied with my job. 3% 3%
Employee Engagement
1) I have the opportunity to give input on 430 0 0
decisions affecting my work. % %
i 71%
3) I know how my work contributes to the goals 5804 20 204
of my agency. 69%
45%
5) | have opportunities at work to learn and grow. %m 5% 3%
i i i 57%
}1) A spirit of cooperation and teamwork exists 204 204
in my workgroup.
15) I am encouraged to come up with better 37%0
o 4% 4%
ways of doing things.
Respect & Feedback .
7) My supervisor treats me with dignity and 81% Q0
St 0% 2%
respect. 81%
. . . 0,
8) My supervisor gives me ongoing feedback 60% 0
. 2% 2%
that helps me improve my performance.
39%
9) | receive recognition for a job well done. 5% 6%
Customer Value
ina i 50%
1Q) We are making improvements to make 3 1% 0%
things better for our customers.
i 26%
16) We use customer feedback to improve our z 4% 0%

work processes.

Positive Responses: the percent of respondents who answered the question either "4 - Usually" or "5 - Almost Always or Always"

* seneratea by agencles In 2Ul3 2013 2014 2015
Survey Response Count: 3026 3139 6974
Response Rate: 37% 38% 84%
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2015 Washington State Employee Engagement Survey

Trend of Positive Responses
Corrections, Department of

Change from last
2011 2013 2014 2015 survey

Number of all responses: 2805 3026 3139 6974
Responserate: 35% 37% 38% 84%  46%

Positive Responses

1) I have the opportunity to give input on
decisions affecting my work.

2) | receive the information | need to do my job
effectively.

3) | know how my work contributes to the goals
of my agency.

37% 43%  40%  46% 6%

53% 59% 59%  61% 2%

65% 71% 68%  69% 1%

4) | know what is expected of me at work. 81% 85% 83% 84% 1%

5) I have opportunities at work to learn and grow.  39%  45%  43%  50% 7%

6) | have the tools and resources | need to do my
job effectively.

7) My supervisor treats me with dignity and
respect.

8) My supervisor gives me ongoing feedback
that helps me improve my performance.

52% 61% 61% 63% 2%

76% 81% 78% 81% 3%

55% 60% 56%  62% 6%

9) | receive recognition for a job well done. 36% 39% 39% 44% 5%

10) We are making improvements to make
things better for our customers.

11) A spirit of cooperation and teamwork exists
in my workgroup.

12) I know how my agency measures its
success.

13) My agency consistently demonstrates
support for a diverse workforce.

14) | receive clear information about changes
being made within the agency.

15) I am encouraged to come up with better
ways of doing things.

16) We use customer feedback to improve our
work processes.

50% 50% 51% 1%

57% 58%  59% 1%

271% 38% 36% 43% 7%

57% 69% 67% 69% 2%

31% 36% 32% 3% 5%

34% 37% 38% 41% 3%

26% 26%  30% 4%

EICITTTTETTETEITTETEIRTPIEIETETT ] E

17) In general, I'm satisfied with my job. 53% 61% 61% 64% 3%

Positive Responses: the percent of respondents who answered the question either "4 - Usually" or "5 - Almost Always or Always"
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Demographics: Positive Responses

Corrections, Department of

Al Area of the State Management
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Number of all responses 6974 2197 885 3857 35 1106 3800 2068
;Zfle??r\:ge rt:; v(\)/gffrtunlty to give input on decisions 6% 1% 62% 45% 32% 60% 41% 31%
;)cfle(rfi\c/ill\;e the information I need to do my job 61% 58% 70% 60% 520 67% 59% 38%
%Ie::z;w how my work contributes to the goals of my 69% 67% 83% 6% 68% 7% 67%  56%
4) | know what is expected of me at work. 84% 83% 87% 83% 85% 85% 83% 65%
5) I have opportunities at work to learn and grow. 50% 46% 61% 49% 52% 60% 47% 25%
g]zfle?:?\\//; ;he tools and resources | need to do my job 63% 63% 73% 61% 62% 66% 62% 38%
7) My supervisor treats me with dignity and respect. 81% 81% 86% 79% 75% 84% 80% 56%
ﬁll'\g;’ ;Zp;r] ‘Sf:&egxsspzrfo‘;:%(:gg feedback that 62%  60% 69% 61% 42%  65% 60% 33%
9) | receive recognition for a job well done. 44% 38% 56% 44% 28% 49% 42% 25%
égitz\:?ofrgu':‘?g'ggr:]”;zo"emems to make things 51%  47% 69% 50% 52%  62% 48% 50%
;t)rg fg:g of cooperation and teamwork exists in my 59% 59% 70% 57% 520 67% 56% 44%
12) I know how my agency measures its success. 43% 41% 57% 41% 50% 56% 39% 38%
(1ji3\>/)el:/2; ?;Egrg(e)nsstently demonstrates support for a 69% 67% 80% 68% 83% 5% 67%  56%
#4; J;ﬁvﬁfr']‘i’ﬁtﬂzjézgymat'on aboutchangesbeing — az00 300 4gos 38% 19%  43% 35% 31%
(1j§i)nlgatr:11i negr;scouraged to come up with better ways of 1% 6% 59% 40% 30% 54%  37% 250
éfgcve\/seszze customer feedback to improve our work 30% 6% 47% 28% 35% 8% 27% 31%
17) In general, I'm satisfied with my job. 64% 63% 74% 63% 64% 69% 63% 56%

If 10 or more responses, the percent who answered the question either "4 = Usually” or "5 - Almost Always or Always"
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Demographics: Positive Responses
Corrections, Department of

State Employment

— (%]
‘6 S
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Number of all responses 547 657 770 1418 1339 2212 31
;Zfle??:ge rt:; v(\)/gffrtunlty to give input on decisions 570 A9%  43%  43%  44%  46%  29%
;)cfle(rfi\c/ill\;e the information I need to do my job 73%  69% 59% 57% 57% 60%  43%
%I ggz\r/]vc?/ow my work contributes to the goals of 820 7%  69% 64% 65% 69%  T5%
4) | know what is expected of me at work. 89% 89% 85% 83% 82% 82% 50%
5) I have opportunities at work to learn and grow. 74% 61% 50% 46% 45% 46% 33%
g]zfle?:?\\//; ;he tools and resources | need to do my job 6% 73%  60% 60% 60%  63%  50%
7) My supervisor treats me with dignity and respect. 922% 87% 81% 80% 78% 78% 62%
thn ool R
9) | receive recognition for a job well done. 65% 51% 42% 40% 41% 41% 29%
égitz\r"?ofrgu’:‘ss'sqgr;”;fsro"emems o make things 64% 550 48% 48%  48% 53%  29%
r1nl)3 xosrﬁglrto (L)prcooperatlon and teamwork exists in 79%  63% 55% 55% 57% 60%  38%
12) I know how my agency measures its success. 53% 50% 41% 40% 39% 44% 41%
:Oi)aM(}?Vaegizg(\:X//Ocr(;?os::;ently demonstrates support 820 4% 69% 65% 67% 69%  57%
r1n4{idl er(;;terl]\i/r?;l:ag glg:‘]cglmatlon about changes being 57%  47%  33% 33% 2% 37%  23%
(1j§i)nlgatr:11i neg;:ouraged to come up with better ways of 5506 519% 39% 38% 37%  41%  25%
éfgcve\/seszze customer feedback to improve our work A0%  38% 8% 26%  26% 31%  25%
17) In general, I'm satisfied with my job. 82% T75% 63% 62% 60% 62% 55%

If 10 or more responses, the percent who answered the question either "4 = Usually” or "5 - Almost Always or Always"
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Demographics: Positive Responses

Corrections, Department of

Agency Employment
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2 e e e = o

Number of all responses 684 769 874 1419 1327 1870 31

11 .hgve the opportunlty to give input on 500  49%  45%  41% 43%  45%  48%
decisions affecting my work.
2)1 receive the information I need to do my job 5% 67% 60% 56% 57% 59%  61%
effectively.
3) | know how my work contributes to the goals of 83%  77% 69% 63% 65% 68%  87%
my agency.
4) | know what is expected of me at work. 89% 88% 86% 83% 81% 81% 78%
5) I have opportunities at work to learn and grow. 75% 59% 50% 45% 43% 45% 43%
5) | have _the tools and resources | need to do my 7% 0% 62% 60% 58%  62%  65%
job effectively.
r7gs|\[/)lz.3/;uperwsor treats me with dignity and 9%  86% 81% 79% 7% 78%  68%
8) My supervisor gives me ongoing feedback that 8% 68% 62% 59% 60% 57%  43%
helps me improve my performance.
9) | receive recognition for a job well done. 66% 49% 42% 38% 40% 40% 43%
10) We are making improvements to make things 67% 550 50%  46%  48% 5206  43%
better for our customers.
11) A spirit of cooperation and teamwork exists in 73%  62% 57% 54% 57% 59%  43%
my workgroup.
12) I know how my agency measures its success. 54% 50% 44% 38% 38% 44% 59%
13) My agency consistently demonstrates support 83%  720% T0% 64% 66% 69%  61%
for a diverse workforce.
14? | receive c]egr information about changes 50%  43% 35% 32% 2% 37%  35%
being made within the agency.
15) | am epcouraged to come up with better ways 53%  50%  40% 36%  36%  40%  30%
of doing things.
16) We use customer feedback to improve our 4%  38%  29% 25%  26%  29%  24%
work processes.
17) In general, I'm satisfied with my job. 83% 73% 64% 61% 59% 61% 61%

If 10 or more responses, the percent who answered the question either "4 = Usually” or "5 - Almost Always or Always"

Report prepared by the Washington State OFM, State Human Resources Division, December 2015




2015 Washington State Employee Engagement Survey

Trend of Averages

Corrections, Department of Change from

2006 2007 2009 2011 2013 2014 2015 last survey

Number of all responses: 2299 3355 2436 2805 3026 3139 6974
Response rate: 41% 27% 35% 37% 38% 84% 46%

: |

Average Response

1) I have the opportunity to give input on

. . 30 29 32 30 32 31 33 02
decisions affecting my work.

2) | receive the information | need to do

) : 35 33 35 34 35 35 36 01
my job effectively.

3) | know how my work contributes to the

37 36 38 37 39 38 38 00
goals of my agency.

4) I know what is expected of me atwork. 41 40 41 41 42 41 42 01

5) I have opportunities at work to learn

32 31 33 30 32 32 33 01
and grow.

6) | have the tools and resources | need to

do my job effectively. 35 32 35 34 36 36 36 00

7) My supervisor treats me with dignity

42 41 42 41 42 41 42 01
and respect.

8) My supervisor gives me ongoing
feedback that helps me improve my 35 35 36 35 36 35 37| 02
performance.

9) I receive recognition for a job well

29 29 31 29 30 30 32 0.2
done.

10) We are making improvements to

make things better for our customers. 33 33 3401

11) A spirit of cooperation and teamwork

L 35 35 35 00
exists in my workgroup.

12) I know how my agency measures its
success.

25 26 29 26 29 29 31 02

13) My agency consistently demonstrates

. 35 37 35 38 37 38 01
support for a diverse workforce.

14) | receive clear information about

changes being made within the agency. 28 30 29 30 01

15) I am encouraged to come up with

better ways of doing things. 29 30 30 3101

16) We use customer feedback to

. 26 26 28| 0.2
improve our work processes.

17) In general, I'm satisfied with my job. 36 36 37 01

(E C1EIEIEICIE B BT ElE BT ETE

Average of ratings where 1=Never or Aimost Never 2=Seldom 3=Occasionally 4=Usually 5=Almost Always or Always
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2015 Washington State Employee Engagement Survey

Demographics: Average Response

Corrections, Department of

Al Area of the State Management
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Number of all responses 6974 2197 885 3857 35 1106 3800 2068
11 hgve the opportunity to give input on decisions 33 39 37 392 31 36 31 31
affecting my work.
2)1 receive the information I need to do my job 36 35 38 35 35 37 35 34
effectively.
3) | know how my work contributes to the goals of 38 37 42 38 i1 40 38 34
my agency.
4) | know what is expected of me at work. 4.2 42 43 42 41 42 42 35
5) I have opportunities at work to learn and grow. 3.3 33 37 33 3.4 36 33 29
5) | have _the tools and resources | need to do my 36 36 39 36 38 37 36 34
job effectively.
7) My supervisor treats me with dignity and 42 42 44 42 40 43 42 36
respect.
8) My supervisor gives me ongoing feedback that 37 36 39 37 31 38 37 29
helps me improve my performance.
9) | receive recognition for a job well done. 3.2 30 35 31 2.7 33 31 26
10) We are making improvements to make things 34 33 39 34 34 37 33 135
better for our customers.
11) A spirit of cooperation and teamwork exists in 35 35 38 35 36 37 35 36
my workgroup.
12) | know how my agency measures its success. 3.1 30 35 31 35 35 30 29
13) My agency consistently demonstrates support 38 37 41 38 41 40 38 34
for a diverse workforce.
14? | receive c]egr information about changes 30 29 33 30 30 32 30 28
being made within the agency.
15) | gm encouraged to come up with better ways 31 29 35 30 30 34 29 925
of doing things.
16) We use customer feedback to improve our 28 07 33 927 30 31 27 927
work processes.
17) In general, I'm satisfied with my job. 3.7 36 39 36 3.8 38 36 35

If 10 or more responses; 1=Never or Aimost Never 2=Seldom 3=Occasionally 4=Usually 5=Almost Always or Always
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2015 Washington State Employee Engagement Survey

Demographics: Average Response

Corrections, Department of

State Employment

3 o 8
= 2 o £ 8 3o 8
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Number of all responses 547 657 770 1418 1339 2212 31
1) I. h_ave the opportunlty to give input on 36 34 39 39 39 39 29
decisions affecting my work.
2) 1 receive the information I need to do my job 39 38 36 35 35 35 39
effectively.
3) I know how my work contributes to the goals of 42 41 38 37 37 38 39
my agency.
4) | know what is expected of me at work. 4.4 43 4.2 4.2 4.1 4.2 35
5) | have opportunities at work to learn and grow. 4.1 3.7 3.4 3.3 3.2 3.2 3.1
.6) [ have_ the tools and resources | need to do my 40 38 36 35 35 36 35
job effectively.
7) My supervisor treats me with dignity and 46 44 49 42 41 41 39
respect.
8) My supervisor gives me ongoing feedback that 42 39 37 36 36 36 39
helps me improve my performance.
9) | receive recognition for a job well done. 3.8 34 31 3.0 3.0 31 2.6
10) We are making improvements to make things 38 35 34 33 33 34 30
better for our customers.
11) A spirit of cooperation and teamwork exists in 40 36 35 34 35 36 39
my workgroup.
12) | know how my agency measures its success. 3.4 3.3 31 3.0 3.0 3.1 31
13) My agency consistently demonstrates support 42 39 38 37 37 38 34
for a diverse workforce.
14) | receive glegr information about changes 36 33 29 29 29 30 28
being made within the agency.
15) I.am e'ncouraged to come up with better ways 35 34 30 30 29 30 28
of doing things.
16) We use customer feedback to improve our 39 30 97 26 26 28 95
work processes.
17) In general, I'm satisfied with my job. 4.2 3.9 3.7 3.6 35 3.6 35

If 10 or more responses; 1=Never or Aimost Never 2=Seldom 3=Occasionally 4=Usually 5=Almost Always or Always
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2015 Washington State Employee Engagement Survey

Demographics: Average Response
Corrections, Department of

Agency Employment
— (%]
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S e e £ 8 £ 8
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Number of all responses 684 769 874 1419 1327 1870 31
1) I. h_ave the opportunlty to give input on 37 34 39 39 31 39 36
decisions affecting my work.
2) 1 receive the information I need to do my job 40 37 36 35 34 35 37
effectively.
3) I know how my work contributes to the goals of 42 40 38 37 37 38 43
my agency.
4) | know what is expected of me at work. 4.4 43 4.2 4.2 4.1 41 4.2
5) | have opportunities at work to learn and grow. 4.1 3.6 3.4 3.2 3.1 3.2 3.4
.6) [ have_ the tools and resources | need to do my 40 38 36 35 35 35 37
job effectively.
7) My supervisor treats me with dignity and 46 44 49 42 41 41 40
respect.
8) My supervisor gives me ongoing feedback that 42 39 37 36 36 35 33
helps me improve my performance.
9) | receive recognition for a job well done. 3.8 34 31 3.0 3.0 3.0 3.2
10) We are making improvements to make things 38 36 34 33 33 34 36
better for our customers.
11) A spirit of cooperation and teamwork exists in 40 36 35 34 34 35 34
my workgroup.
12) | know how my agency measures its success. 35 3.3 31 3.0 3.0 3.1 35
13) My agency consistently demonstrates support 42 39 38 37 37 38 35
for a diverse workforce.
14) | receive glegr information about changes 36 39 30 28 29 30 30
being made within the agency.
15) I.am e'ncouraged to come up with better ways 36 33 30 29 29 30 28
of doing things.
16) We use customer feedback to improve our 39 30 97 26 26 97 28
work processes.
17) In general, I'm satisfied with my job. 4.2 3.9 3.7 3.6 35 3.6 3.7

If 10 or more responses; 1=Never or Aimost Never 2=Seldom 3=Occasionally 4=Usually 5=Almost Always or Always
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2015 Washington State Employee Engagement Survey

Statistics Report
Corrections, Department of
6974 Responses

(1) Never or
Almost Never

1) I have the opportunity to give input

fe _ 731 11%
on decisions affecting my work.

2)1 .recelve the information | need to do 342 5%
my job effectively.

3) I know how my work contributes to 373 5%
the goals of my agency.

4) I know what is expected of me at 188 3%
work.

5) I have opportunities at work to learn 769 11%
and grow.

6) | have _the tools gnd resources | need 350 5%
to do my job effectively.

7) My supervisor treats me with dignity 344 5%

and respect.
8) My supervisor gives me ongoing
feedback that helps me improve my 618 9%
performance.
9) | receive recognition for a job well

1084 16%
done.
10) We are making improvements to 625 9%
make things better for our customers.
11) A spirit of coc_)peratlon and 505 9%
teamwork exists in my workgroup.
12) I know how my agency measures its 936 14%
success.
13) My agency consistently
demonstrates support for a diverse 403 6%
workforce.
14) 1 receive clear mforr_ngtlon about 873 13%
changes being made within the agency.
15) lam encouraged tq come up with 1113 16%
better ways of doing things.
16) We use customer feedback to 1368 20%

improve our work processes.
17) In general, I'm satisfied with my job. = 382 = 5%

84% Response Rate

(2) Seldom

1119

766

634

294

1079

755

329

794

1174

830

832

1291

554

1452

1327

1553
748

16%

11%

9%

4%

16%

11%

5%

11%

17%

12%

12%

19%

8%

21%

19%

23%
11%

©)

Occasionally

1924 28%
1638 24%
1128 16%
662 10%
1631 24%
1445 21%

668 10%

1254 18%

1655 24%
1857 27%
1413 20%

1650 24%

1165 17%

2018  29%

1624 23%

1862 | 27%
1352 19%

(4) Usually

2016

3048

2523

2662

1913

3113

1700

1806

1640

2183

2414

1923

2658

1888

1746

1357
2711

29%

44%

36%

38%

28%

45%

24%

26%

24%

32%

35%

28%

38%

27%

25%

20%
39%

(5) Almost
Always or
Always

1165 | 17%
1162 | 17%
2294 | 33%
3148 | 45%
1543 | 22%
1279 | 18%

3899  56%

2469  36%

1380 | 20%
1327 | 19%
1685 | 24%

1078 = 16%

2136 31%

708 | 10%

1122 | 16%

682 | 10%
1765 = 25%

0
Response

' Standard
N> Deviation*

N

[EEN
[{e}

18

22

20

39

32

34

33

41

152

35

46

58

35

42

152
16

[EEY

1.0

11

1.0

13

11

11

13

13

12

12

13

11

12

13

13
11

*Standard Deviation is a measure used to describe the variation in a dataset. A value close to zero indicates the data points in the set cluster around the
mean (average), while a higher value indicates greater dispersion in the dataset.
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3.0
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