DOC RAPID STAFF- Expedited CO1 Recruitment and Training
for: Staffing DOC Prison and Work Release Facilities

Recruitment and Training of Essential Personnel
This proposal outlines an emergency contingency plan to recruit, hire and train essential correctional personnel to staff DOC prison and work
release facilities under the current state of emergency resulting from the COVID-19 virus. The proposal includes the following:

e Recruit and hire on-call correctional officer 1s (CO 1) to assume positions with limited scope of authority/responsibility;
e Establishment of an expedited recruitment and hiring process;
e Establishment of an accelerated on-boarding training for essential facility personnel.

New Limited Scope On-Call CO 1 position
Limited scope on-call CO 1 positions will be filled by recruitments in response to the current emergency conditions to ensure facilities have
appropriate numbers of correctional staff to sustain safe operations. These limited scope CO’s will receive the minimal amount of training

necessary to begin work and on-the-job training at a total confinement correctional facility. These officers will not perform all of the functions of a

fully trained officer, but will be working within scope of proficiencies in the areas trained as described below.

Assumptions
Until Officers receive the full academy and post-academy training, these restrictions will be placed on their assighnments/work duties:

e Restrained escorts at a facility will be done with a CO2 and/or supervisor. The CO2 will be applying the restraints prior to escort.
e Pre-planned use of force will not include limited scope CO1s.

e Limited scope CO1s will not work in Intensive Management Units, Segregation Units, Secured Housing Units, Special Needs Units, Treatment

Evaluation Centers, Closed Observation Areas, or other units/assignments which require enhanced security measures.
e Limited scope CO1s will not work as hospital watch officers, transport officers or on single-person posts.

These restrictions are necessary to ensure that limited scope COs are adequately trained for the type of work they are able to do within the facility.

Expedited Recruitment, Hiring and Training
This proposal includes an expedited process for recruitment and hiring of limited-scope CO’s and other essential personnel for facilities.

Timeframes are estimated and may be adjusted based on facility need. An expedited recruitment/hiring process will consist of the following
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e Days 1-7
o Job postings for limited-scope CO positions and other essential personnel;
o Applications screening and interview invitation

e Days 8-12
o Phone interviews at each facility by designated panel of 2 with appropriate representations
e Days 13-17

o Review of applicant hiring materials by AA/Designee
o Facility Hiring approval
o Issue Conditional Offers
e Days 18-19
o Completion of pre-employment drug testing via 6-panel U/A cup
o Facility orientation
e Days 20-30
o Accelerated on-boarding training managed by facility performance coordinators and delivered by facility instructors on-site at the
hiring facility, which will include W/R LS CO1s as needed

Expedited On-boarding Training Proposal for Essential Personnel

This expedited on-boarding training is designed to provide basic correctional training to support emergency, short-term hiring and assignment of
essential personnel positions within DOC prison and work release facilities: correctional officers, food service and health care professionals.

The first week of the expedited training will serve as the on-boarding training requirements for non-custody positions. The limited-scope CO1’s will
attend the full 12 day expedited on-boarding training.

The on-boarding training will incorporate essential courses/training experiences deemed as critical areas of knowledge/skill learning to support
efficient and safe operation of facilities while maintaining commitment to staff and public safety.

Assumptions

Facilities with urgent /critical staffing needs during the COVID-19 emergency will have access to expedited recruitment and hiring for essential
personnel and expedited on-boarding training options to address critical facility staffing needs as well as provide employment opportunities for
displaced workers under the COVID-19 emergency response restrictions.

Recruitment and training for full-time, permanent staff for both custody and non-custody positions will simultaneously continue as normal to
ensure facilities are receiving fully vetted and training staff that meet required statutory and agency standards. TDU will continue to provide
NEO/CWC academies for these full-time, permanent staff in accordance with the published academy calendar for FY20 and FY21.
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Essential Training/Skills for Correctional Officer 1
Underlying objectives of this Expedited Training are:

e Prepare newly hired temporary staff to fill custody (limited scope) and non-custody positions within DOC facilities;
e Compliance with COVID-19 safety procedures to the degree possible;
e Compliance with RCW 72.09.684 for initial training required for correctional staff:
o Security routines
o Situational awareness and de-escalation techniques
o Physical plant layout
e Offender movement and program area coverage
e Self-defense training to include...
o Circumstances most closely linked to custodial assault
Identifying pre-attack indicators
De-escalation techniques
Creating distance (OC, kicks)
Radio use and duress activation
Strangulation/Neck restraint defense
Ground Survival
Edged weapon defense
Weapons retention
o Strikes and kicks
e Team tactics
o How to assist in the event of an emergent use of force
=  Making notification
= |[solating and containing areas
= Assisting in controlling and restraining

O O 0O 0O 0O 0O O O
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Proposed Expedited On-Boarding Training Agenda

Expedited On-boarding Training at Facility: Week 1 for Custody and Non-Custody Staff

Day One Day Two Day Three Day Four Day Five

Agency Overview including | Communication Skills; Introduction to Use of Introduction to Restraints | Professional Interactions;
Mission/Vision & Values; Addressing Behavior; Force; & Skill Practice; Offender Rights &
Organization & Operations | Tactical Verbal Skills and Emergency Response Pat Searches & Skill Grievances;

of Prisons; Formal & Informal Procedures Practice; First Aid/CPR

Principles of Containment;
Security Mindset

Directives & Skill Practice

Self Defense

Expedited On-boarding Training at Facility: Week 2 for Custody and Non-custody with OC certification only

Day Six

Day Seven

Day Eight

Day Nine

Day Ten

Defensive Tactics #1 ;
Report Writing;

Cell Searches, Contraband
& Offender Property

Defensive Tactics #2;

Cell & Area Searches & Skill
Practice;

Pat Search & Restraint Skill
Practice

Defensive Tactics #3;
Counts;

OC & Exposure;
Equipment Operations
(Radios)

Defensive Tactics #4;
Skill Practice: Cell, Area,
Pat Search, Verbal
Directives, Restraints &
Report Writing;
Emergent Response and
OC Scenarios

Defensive Tactics #5;
Skill Practice Lab: Cell,
Area, Pat Search,
Restraints, Verbal
Directives & Report
Writing

Day Eleven

Day Twelve

Defensive Tactics Testing;
Emergent Response
Scenarios

Training Debriefs and
Remediation
Completion of Required
Online Training

Note: the actual length of the accelerated On-Boarding Training will be contingent upon the number of staff participating.
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Escalating Emergency Conditions Options for:
Staffing DOC Prison and Work Release Facilities

Contingency plans for hiring/training staff to fill essential personnel positions for prison facilities will evolve in response to changing conditions and

mandates of the statewide emergency.
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