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Welcome New Members!

Terri Fortner, Business Representative

Loren Taylor, General Public



RCW 72.09.080
Correctional industries advisory 
committee – Appointment of 
members, chair – Compensation –
Support.

RCW 72.09.100
Inmate work program – Classes of 
work programs – Participation –
Benefits.

RCW 72.09.070
Correctional 
industries advisory 
committee –
Recommendations.
There is created a correctional 
industries advisory committee 
which shall have the composition 
provided in RCW 72.09.080. >

The advisory committee shall make 
recommendations to the secretary 
regarding the implementation of 
RCW 72.09.100. >



Correctional Industries Advisory Committee

Purpose
The CI Advisory Committee makes recommendations to the Secretary of the 
Department of Corrections regarding the implementation of the incarcerated 
individual work program. The DOC is statutorily mandated to positively impact 
incarcerated individuals by stressing personal responsibility and accountability, 
establishing work ethic, and providing opportunities for self-improvement, 
including chances for growing and expanding skills and abilities to fulfill their role 
in the community post-release.



Vision
Transform lives and increase successful 
reentry through training and 
mentoring.

Mission
Correctional Industries is committed to 
maintain and expand work training 
programs which develop marketable job 
skills, instill and promote positive work 
ethics, and reduce the tax burden of 
corrections.



Operational Reports



BRAILLE SERVICES

Presenter Notes
Presentation Notes
Three transcribers earned certificates in Unified English and one transcriber earned a certificate in Music. Continue working with Ogden Resource Center in creating a virtual group training schedule.



COMMUNICATIONS

Presenter Notes
Presentation Notes
License plate production at WSP has improved but remains a challenge due to a shortage of available workers. Supplemental third-party plates have helped bring us closer to current with the Department of Licensing (DOL) orders. Load study requirements and production floor layouts were completed for license plate production. New equipment will begin to arrive in March. Full production is anticipated by the first fiscal quarter of 2023. Correctional Industries and the MCC administration could not find a suitable remedy for the low number of available workers for print and sign operations. Coupled with the need for updating equipment, the decision was made to close the print and sign businesses. 



COMPUTER AIDED DESIGN SERVICES

Presenter Notes
Presentation Notes
Drafting completed for 50 new projects. Time has been dedicated weekly for furniture production training proving great results, with fewer errors and increased knowledge being obtained by the drafters on the product offerings. 



FOOD MANUFACTURING

Presenter Notes
Presentation Notes
Implemented regularly scheduled overtime twice a month (on the weekends) and traded capacity to manufacture frozen meals, cold trays and handheld items by shutting down the bakery and purchasing some bakery items. This action was due to reduced incarcerated workforce (11% less than the previous quarter) and helped us meet the needs of the Department of Corrections (DOC) food services. Two staff trained as facilitators for the Makin’ It Work training course. Sixteen incarcerated workers graduated from the first class. An annual schedule is in place with twice as many classes planned than expected. Reducing inventory for raw materials and finished goods continues to be a priority. The food manufacturing group has reduced inventory by over $1,250,000 in the past four months. 



FOOD SERVICES

Presenter Notes
Presentation Notes
Seasonal DOC menus were released for fall/winter. Returning to stock food items is ‘on again/off again’ as food supply chain disruptions continue. The goal remains to return to menus as written. Religious, cultural and family-centered events are being conducted with outside guests at some events. Challenges remain regarding the incarcerated workforce for food services needs. Some improvements are noted with cohorts going away. 



FURNITURE BRAND AND SALES

Presenter Notes
Presentation Notes
Correctional Industries furnished all interior spaces of the Maple Lane project including staff offices and workstations; meeting and breakroom spaces; wellness area, patient areas including bedrooms; lounge areas; sensory, life skills, and group rooms; and the dining room. After significant vendor price increase over the past two years, we are beginning to see a stabilization with less volatility in costs for certain raw materials for example wood products. Continue to add shoppable products online. 



FURNITURE MANUFACTURING

Presenter Notes
Presentation Notes
Started Making it Work classes for the incarcerated workers to increase their soft skills while providing the required training to be eligible for a level 4. The security programming chair, which allows for a safe and secure environment for high-risk individuals, has experienced a large increase in costs for the outsourced fabrication of specialty parts. With renewed interest, and facilities returning to normal programming, the demand for the chair has increased. The SCCC furniture factory along with the furniture brand manager have researched and identified a lab to complete certifications of the bunk bed offerings which will allow it to be marketed and sold to non-institution settings. 



INCARCERATED INDIVIDUAL SERVICES

Presenter Notes
Presentation Notes
Continue to work with vendors to increase inventory levels and decrease late/out of stock items. Increased inventory will decrease up shipment timelines and eliminate significant percentage of customer frustrations. Expand the property catalog offerings based upcoming policy revisions and generate renewed excitement in the program. Utilize the new tablets to streamline our all program catalog distribution. 



LAUNDRY

Presenter Notes
Presentation Notes
Approximately three million pounds of laundry was processed for the 12 Department of Corrections (DOC) facilities over this reporting period. Continues to work with DOC on determining appropriate cost-per-pound rates to ensure full cost recovery for the current fiscal year. 



MCNEIL ISLAND STEWARDSHIP

Presenter Notes
Presentation Notes
New well is online and fully operational, with a ceremonial ribbon cutting scheduled for 1/26/23. McNeil Island Operations staff completed all Department of Ecology (DOE) corrective action plan items for Butterworth and Eden Dams. Marine vessels Callahan and Chinook passed their dry dock inspections and received new Certificates of Inspection (COI). 



OPTICAL

Presenter Notes
Presentation Notes
Three incarcerated workers who took the American Board of Opticianry (ABO) training course passed their final exam. The ABO training allows them to have a deeper understanding of the work they do in the lab and taking the final exam helps prepare them for the certification test. We plan to start another class in February 2023 Create a reference sheet for Health Care Authority to better assist their clients in finding an office for their optical needs. 



SAFETY AND RISK MANAGEMENT

Presenter Notes
Presentation Notes
The Department of Corrections has discontinued the typical 2-year safety audit cycle. Moving forward, we are promoting a more involved safety culture agenda with little bits of focus/review on a constant basis. This provides ownership of this developing safety culture on our staff and operations throughout our facilities. 



SERVICE AND DELIVERY

Presenter Notes
Presentation Notes
The installation team completed several large projects to include, the State Investment Board in Seattle, Spokane Community College classrooms as well as Western Washington University and University of Washington. The SDD has been creative to keep all CI logistical needs met including food, mattresses, furniture, license plates, textiles, raw materials, and COVID-19 supplies for both the Department of Corrections (DOC) and Department of Health. Our partnership has been invaluable to get through the last 33 months of the pandemic, not just for DOC, but all agencies, school districts and emergency response areas. 





TEXTILES

Presenter Notes
Presentation Notes
Approval from the Department of Corrections (DOC) for newly developed gender responsive pants for the incarcerated. Samples were produced, wear tested, and approved for production. Approval for gender responsive pajamas that will be made available for the incarcerated. New gray fabric for DOC mattresses has arrived. Costs to produce socks has been determined to be prohibitive to being a sustainable operation. The decision was made to discontinue sock production by the end of January. Socks will be purchased from outside vendors for fulfillment of orders. 



TRADES RELATED APPRENTICESHIP COACHING

Presenter Notes
Presentation Notes
Trades Related Apprenticeship Coaching (TRAC) at MCCCW completed Class #63 early December. Six graduates received certificates of completion for each construction trade that we partner with. Aerospace Joint Apprenticeship Committee (AJAC) at WCCW completed Class #4. Eight students received certificates of completion with the manufacturing academy in late December. 



WORKFORCE DEVELOPMENT

Presenter Notes
Presentation Notes
Fifteen (15) staff completed and are certified trainers for Makin’ It Work as of October 2022. They are located at all institutions and will be able to teach the soft skill development course to the incarcerated workers. Ongoing conversations with FareStart about the partnership and collaboration regarding reentry services post-release. Work with all CI general managers to ensure workforce development is consistent among the sites. Ongoing evaluation regarding the incarcerated worker on-boarding handbook, corrective action processes, as well as evaluation processes. 



Q & A



New Business

Presenter Notes
Presentation Notes
CDLD365Financials



Pre-release 
Commercial 
Driver's License 
Training Program



Project Overview and Objectives 
Overview:
• FY2021-2023 Operating Budget
• Class A CDL - entry-level driver training
Objectives:
• Review and consideration/adoption of principles, practices, procedures, and policies from other 

successful corrections pre-release CDL partnership programs in place in other state jurisdictions
• A roadmap for incarcerated individuals to obtain a Commercial Learner’s Permit 
• Identification of a pilot site
• Creation of a CLP/CDL training curriculum
• Program marketing materials  
• Policy review and development 



Project Scope

• Developing metrics
• Staffing needs/Labor Relations
• Policy review and development 
• Identification of budgetary items
• Data assessments 
• External stakeholder engagement
• Organizational change management

• Pilot implementation
• IT enhancements
• Changes to existing pre-apprentice or 

education programs 
• Changes to equipment, office space, and 

vehicles except in special circumstances

Includes: Excludes:



SWOT Analysis

• Start-up curriculum is 
available

• Requires use of Class A 
commercial vehicle

• Training requirements
• Targeted participants 
• On-going costs

• Obtaining required 
documentation for CLP

• Driver license status
• No Restricted-use 

permits for operating a 
CMV

• Cost of simulators 

• Federal regulation 
requires classroom 
education component 
of training 

• Post-release 
employment success

• National certification
• Aligns with current 

market trends

• Union concerns
• Community concerns 
• Receiving support from 

other state agencies
• Modernizing DOC’s 

approach through use 
of job coordinators



Risks, Assumptions, and Constraints

• FMSCA requirements 

• Medical testing 

• Incarcerated proof of residency 

• Staff buy-in

• Labor Relations/union concerns 

• No changes to current WACs and RCWs specific to this project phase

• Any needed policy changes will need to be completed in time for implementation

• Labor engagement activities will need to be completed for timely implementation

• DOC in-kind resources will be available for project implementation and 
ongoing training

• Existing convenience contracts will be used to obtain partnerships

• Existing policies 

• Future IT enhancements with implementation

• Processes – classifications 

Risks

Assumptions

Constraints



Project Schedule

• Program description/overview
• Program curriculum/training outline

• Facilitator’s guide
• Medical requirements
• Licensing requirements 

• Commercial Learners Permit
• Testing Requirements
• Legislative report

• Identifying pilot location
• Target population

• Data collection
• Identifying partnerships/stakeholders
• Policy review

• Budget
• Review of contracts, MOUs, and interagency 

agreements
• Employment pathways

• Data collection

Phase One – Planning/Executing Phase Two – Pilot Implementation





Q & A



D365
Business Led 
Transformation 
Project



Financials

Revenue COGS Operating  
Expense Net Income/Loss

Actual Actual Actual Actual

DEC 2018 $51,228,151 $32,125,136 $21,813,404 ($3,105,901)

DEC 2019 $49,817,257 $32,414,752 $23,553,343 ($5,912,786)

DEC 2020 $55,907,176 $35,917,894 $20,973,849 ($183,022)

DEC 2021 $47,891,302 $30,497,607 $19,012,497 ($367,425)

DEC 2022 $56,817,388 $35,265,481 $21,256,594 $1,752,944 ($10,000,000)
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Old Business



License Plates



Mattresses



Open Forum



Guest Speaker
Aaron Fowler



Closing Remarks
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