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Correctional Industries

Advisory Committee
September 7, 2023

Transform lives and increase successful reentry through training and
mentoring.



WELCOME NEW MEMBERS

Representative Mary Fosse

Senator Matt Boehnke

Senator Claire Wilson

Christina Davis




RCW 72.09.070 RCW 72.09.080

Correctional Correctional industries advisory

NEEELGESERVELSAN  committee - Appointment of

hilesEE = members, chair - Compensation -

Recommendations. SUBDOIt

There is created a correctional p p )

industries advisory committee

which shall have the composition

provided in RCW 72.09.080. >

The advisory cpmmittee shall make RCW 72091 OO

SUNRIRUNSEEACIN 1nmate work program - Classes of

HONTZ e work programs - Participation -
Benefits.
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Cl Just the Facts

F Y2 2 1 3 61 0 incarcerated individuals work at Cl as of 6/30/22.

a t a 3 | a n C e Cl incarcerated participants worked a total of 21 8 3 33 5

- ‘ programming hours.

1 5 5 employment based certifications issued to Cl
incarcerated participants.

Cl contributed $4 6 3 2 M to the Washington State

economy through purchases from local suppliers and staff salaries.

m WASHINGTON STATE
|8 CORRECTIONAL INDUSTRIES



FY 2022

When | was sentenced | thought The average wage for a Community Employment Services

prison was going to ruin my life. (CES) participant is 17 98 h
Little did | know it was going to be 3 p/ r.
what set me free. Cl was a huge

part in my success and for that,
| will be forever grateful.

Rachel

T E Employment
Rate is
B 79%
It takes an average of 3 2 days

for Community Employment Services
participants to find employment.
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The highest wage of a CES participant to date.
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FY 2022

Incarcerated workers contributed approximately

$1,097,546

from Cl earnings to meet financial obligations such as
court ordered fines, child support and victim restitution
Many also send a portion of their pay home toward
family support.

Paying Their Way
15%

Ciil Judgment
(if court-ardered)

20%

Net Eamings

15%
Child Support
(¢ court-orderea)
20%
Legal Financial
1 00 /o Oolgations
Mandatory Savings

9%

Crime Victim Compensation

15%

Cost of Incarceration

' $24g : 21 8 were deposited into incarcerated

worker savings accounts from Cl earnings.
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FY 2022

The average annualized cost of incarceration per
incarcerated individual (prison and work release) is

$41 e 2 K 5 ,433 incarcerated individuals returned to

in Washington State. Washington State counties.

$1 2 = 68 is saved in future criminal justice costs in relation to each dollar spent on correctional

industries programs (taking into account arrest, conviction, incarceration, post-release supervision, and
crime victimization costs) due to a reduction in recidivism.*

* Findings based upon a Washington State Institute for Public Policy study.
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Correctional Industries Advisory Committee

The Department of Corrections is statutorily mandated
to positively impact incarcerated individuals by stressing
personal responsibility and accountability, establishing
work ethic, and providing opportunities for self-
iImprovement, including chances for growing and
expanding skills and abilities to fulfill their role in the
community post-release.




OUR CORE VALUES

connections

Y ) A V.
We walk the talk to We provide opportunity We foster understanding We build unity and strength We inspire and empower
motivate change. for second chances. and mentor growth. through collaboration. individual success.

MISSION

Correctional Industries is committed to maintain and expand work training programs
which develop marketable job skills, instill and promote positive work ethics, and
reduce the tax burden of corrections.

VISION

Transform lives and increase successful reentry through training and mentoring.
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BUSINESS MEETING



Presenter Notes
Presentation Notes
Division Updates
Financials


DIVISION UPDATES
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Presenter Notes
Presentation Notes
Retention of these skilled individuals is becoming priority. While WCCW braille services is noted as an “essential function” of Washington State School for the Blind (WSSB) 
32,018 pages brailed. 
• 4,074 tactile pages created. 
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Presenter Notes
Presentation Notes
License Plates: Continue to work toward on-time delivery and building of on-hand inventory of license plates despite current shortage of incarcerated workers in the minimum area of WSP. The new license plate shop located in the medium custody area of WSP is progressing with receipt of the majority of the new equipment and pallets of the printing materials. 
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Presenter Notes
Presentation Notes
With large order cutoff date (March 30th), verified $1,870,724.00 in projects for last quarter. 




Presenter Notes
Presentation Notes
Develop skills training for workers focus on work ethic, respect in work place, and measure Makin’ It Work training participation. 
Standardize and centralize interviews, orientation and develop basic skills training for workers. 




Presenter Notes
Presentation Notes
Had a very successful Ramadan and Passover observances with over 2,300 participants in Passover. This is the most participants we have ever had. 
Monthly meetings. Ongoing collaborations with the state dietary manager to assist in menu planning, product review, approvals for substitution items, support for medical diets, and information requests. Continued partnership with the Department of Health with their new dietitian. 
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Presenter Notes
Presentation Notes
Correctional Industries statewide Corporate Management Team (CMT)met for our quarterly meeting in Walla Walla and toured Washington State Penitentiary. There is currently 8.5 acers planted. We are excited to see watermelon and a couple other melons for the first time that I can remember from the WSP gardens.




Presenter Notes
Presentation Notes
The sales team has increased customer outreach efforts, which resulted in securing and re-energizing past higher education accounts at Walla Walla Community College (WWCC) and Spokane Falls Community College (SFCC). 
Student Activity Center project we did for Walla Walla Comm College


(T
[ TTTTTT 0
LT

S e A B
/ - = - ﬁ" i



Presenter Notes
Presentation Notes
The furniture factory completed more than $26 million in sales for the 2022-2023 year ending in June. This is more than double in comparison to the previous year. 
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Presenter Notes
Presentation Notes
National Correctional Industries Association 2023 Conference Tour: CI leaders and vendor representatives from across the country toured MCC’s commissary and package program operations to conclude the national conference on April 27. 
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Presenter Notes
Presentation Notes
Association for Linen Management (ALM) certification activity at every laundry operation with focus of providing another tool in our incarcerated workers’ portfolios. 
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Presenter Notes
Presentation Notes
Renewed Certificate of Documentations for entire marine fleet. 
Installed all new LED lighting on the McNeil dock and causeway. 
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Presenter Notes
Presentation Notes
We have been producing an average of 533 pairs of glasses per day for 320 providers across Washington. The average production time for the eyewear is 5-6 days. 
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Presenter Notes
Presentation Notes
Conducted safety audits at Clallam Bay Corrections Center, Monroe Correctional Complex and Olympic Corrections Center during this reporting quarter. 




Presenter Notes
Presentation Notes
The furniture installation team had more than 200 orders and more than 400 delivery orders that were completed. 
This year, CI needed to be completed or have them on customer sites by the end of June 2023. Both warehouses were at 150% capacity, and are still currently full. 
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Presenter Notes
Presentation Notes
We Do” to potential vendors during an Office of Women and Minority Owned (OWMBE) Microsoft Teams meeting. The goal is to increase the number of OWMBE-certified vendors that we utilize for our purchases. 




Presenter Notes
Presentation Notes
Trades Related Apprenticeship Coaching (TRAC) Class #64 graduated on time on May 19th, 2023, with one graduate already working on Sound Transit E-130 for Kewiett Construction. Her starting wage is $31.26 plus a benefit package of $20.27 one week out of incarceration. 




Presenter Notes
Presentation Notes
Continuing collaboration with Department of Corrections (DOC) reentry navigators to ensure transitional services are maintained. 
Job Hunter Series classes started May 1, 2023, and was very successful. Will set up a sign-up process for each facility to begin September 2023. 


FISCAL YEAR COMPARISON - 5 YEARS

$140,000,000
$120,000,000
$100,000,000

= REVENUE
$80,000,000

m COGS
$60,000,000

m OPERATING EXPENSE
$40,000,000 : ) [ | = NET INCOME/LOSS
$20,000,000

. Ll L] L= | ol

FY19 FY20 FY21 FY22 FY23*

($20,000,000)
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NEW BUSINESS



Presenter Notes
Presentation Notes
Incarcerated Gratuities 
Senate Bill 5131 Update



OLD BUSINESS



Presenter Notes
Presentation Notes
MICROSOFT DYNAMICS 365 (D365)
LICENSE PLATES
CDL PROGRAM



Labor Day

MSFT upgrade 10.0.32 MSFT upgrade 10.0.36
Data validation Apr 1 - May 17
Textiles business validation Jun 12 - Jun 30
Train Textiles users Apr 1 - Jul 24
Test run in SOE1 Jul 25 - Aug 4
Textiles &
Shared Data and SOE clean up Aug 4 - Aug 21
Services
Add'l test run in SOE1 Aug 21 - Aug 30

Complete inventory count = Aug 30 - Sep 1
Cutover to PROD + freeze financial transactions (+ weekend) . Aug 30 - Sep 4

Cutover to PROD (Contingency option) . Sep 5 - Sep 12

Stabilization activities _ Sep 5 - Oct 1

OCM post go live support Sep 5- Oct 6
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LICENSE PLATE UPDATE

* New equipment received

* New production materials received

» Capital Projects, Facility Maintenance, IT, and ClI
working together for required electrical work and
area modifications

* First priority will be bringing digital printers and
laminator online (Estimated date: October 2023)

e Second priority will be to bring the main shop
area on-line with workers and equipment in full
production (Estimated date: December 2023)

* Plates will continue to also be produced in
current shop location until we’re satisfied with
our production levels and meeting Department of
Licensing order needs

@ s Blanking Line (2)

“Suitcase” Press (14)
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Guest Speaker: Chris Self
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Meeting Adjourn
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