
DOC 03-513 (Rev. 10/9/19) Page 1 of 9 DOC 530.155 
  Data classification category 1 

 
FAMILY COUNCIL MEETING MINUTES 

Location: Microsoft Teams  Date: 01/09/2021 Time: 10AM – 3PM  

Teleconference details:        

Meeting Attendees 

Department/facility co-chair: Jeneva Cotton  Family co-chair: Loren Taylor  

Facility/council secretary: Rhonda Roberts  Family secretary, if applicable: Loretta 
Pedersen 

Members present: Rachel Bisbee (AHCC), Ann Horton (CCCC), Janet Floyd (CBCC), Gwen McIlveen 
(CRCC), Felix D’Allesandro (MCC), Paula Bond (MCCCW), Susan Cooksey (SCCC), Jason Rice 
(WCCW), Steve Kugler (WSP)  

Non-council member attendees: Lisa Flynn (FSU), Joanna Carnes (OCO), James Dunivan 
(Enterprise Results), Paige Perkinson (E&O), JC Miller (Supt LCC), Trisha Newport (Policy), Jamie 
Dolan (CI), Yoshi Garcia (AHCC), Michelle Mason (AHCC), Davina Kerreld (AHCC), Bill & Ellen 
Hargrove (AHCC), Keahaulani Walker (AHCC), Dona Jaramillo (AHCC), Juliann Pressen (AHCC), 
Caral Foss (CBCC), Toni Adams (CBCC), Sidney Boyd (CRCC), Elizabeth Deleon (CRCC), 
Stephanie Sanderson (LCC), Byron Coutes (MCC), Carol Welch (MCC), Lynn Barker (MCC), Dave & 
Jody Bullard (MCC), Raven Cane (MCC), Suzanne Cook (MCC), Verna Westman (SCCC), Diane 
Sifres (SCCC), Miriam Fry (SCCC), Sarah Hitchcock (SCCC), Emily Brousard (SCCC), Bethany 
Duschene (SCCC), Vanessa Lewis (SCCC), Wendy Schindler (WCC), Wendy Dubinsky (WSP), 
Hattie Wolf (WSP), Anna Ivanov (WSP), Connie Hollis (WSP), Frances Storum (WSP), Kelsey-Anne 
Fung, Diane Durall  

 

Agenda 

Old business 
Topic Discussion/Key Points Next Steps 

10 AM – 10:30:  Loren 
Taylor, Family Co-Chair 
Jeneva Cotton, DOC Co-
Chair   

Roll Call and meeting setup; Welcome and 
Announcements 
 
WaTech still has not approved recording of SFC 
meetings through MS Teams, but should happen 
soon. 
 

      

10:30 am – 10:45 am 
IITS Update / Q&A Anna 
Ivanov 

IITS teams is about ready to make a decision between 
the two vendors (Securus and IC Solutions are final 
options), should happen in the next few weeks. 
However once decision is made, it will still take more 
time to write the actual contract. Most optimistic 
timeline would be March, but probably will take longer.  
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DOC's attorney is involved in the negotiations, but, to 
answer families' questions, there is no attorney 
representing families in the negotiations. Families 
have requested DOC hire an engineering consultant in 
the past, but was not granted due to no funds. 
 
Length of contract will likely be six-years. 
 
Here is the DOC website on the IITS project: 
https://www.doc.wa.gov/corrections/services/technolo
gy.htm 
 
 

10:45 am – 11:15 am 
Family Services Unit 
Update Lisa Flynn, 
Correctional Program 
Administrator 

FSU has not had a Family Services Manager for a 
while, but now has permission to hire this position. 
This person, after hired, will oversee both family and 
volunteer services programs. Should be filled in the 
next couple weeks. 
 
A lot of typical family-friendly events offered by FSU 
have had to be greatly modified under COVID. 
 
Valentine’s Day project coming up. 
 
Goal is to have consistency in statewide projects. Ex. 
Backpacks for children of incarcerated at start  
 
Virtual marriage process has been finalized for COVID 
situation. Families are having difficulties navigating 
virtual wedding process with local facilities. Request 
info posted on website to help families navigate 
marriage process in general. 
 
Families also identify communication breakdown as 
ongoing problem, need FSU support with this. 
 
COVID interrupted work with families on the FSU 
policy and family services manual. Hoping to resume 
that work in mid-January. 
 
Four regional family specialists have been pulled off 
regular duties and put on COVID duties. But will 
continue to work with families. 
 

      

 
 

https://www.doc.wa.gov/corrections/services/technology.htm
https://www.doc.wa.gov/corrections/services/technology.htm
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New business 
Topic Discussion/Key Points Next Steps 

11:15 am – 12:00 pm Staff 
Accountability James 
Dunivan, Enterprise 
Results Director 

Results team helps DOC implement strategic plan, 
measures and assess outcomes, etc. Update on 
agency core values, performance development plan 
(employee evaluation). 
 
2007 was the last time agency values and mission 
language were updated. Latest strategic plan speaks 
about core values: how we approach our work. 
Results: what we do. How we approach that work. 
Goal is a more human-centered approach. 
 
DOC is prioritizing hiring people that share their core 
values. (See Attachment 1) 
 
Environmental cues are important when effecting 
cultural change. DOC is putting up posters to 
communicate. This needs to be imbedded in hiring, 
training, infrastructure. Scenario-based training for 
supervisors will be happening. Instructor led online 
course to be completed this month. How do you select 
and monitor staff in alignment with core values? {See 
attachment Questions for Mr. Dunivan] 
 
Questions in employee survey "help us understand if 
we are moving the needle". HR processes include 
recruitment announcements, disciplinary letters, 
appointment letters, etc., all of which are now worded 
to reflect core values. As policies come up for review, 
they are helping to reword them to insert language 
reflecting core values to reinforce desired behavior in 
staff. Also, awards and recognition for staff who 
demonstrate core values. 
 
New evaluation form, will take a full year of 
evaluations to introduce new form. Old form gradually 
being phased out.  
 
We have done two cycles of Results Reviews over the 
past six-months? 
 
Five-week correctional officer training: one core value 
focused on each week. 
 
Mr. Dunivan has been supervisor for 30 years. New 
formal evaluation form provides more structure and 
consistency to training staff. 
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Staff who don't comply will be "encouraged to look for 
other opportunities", though of course in line with 
correct employment law and due process. 
 
Will be hiring a Management Analyst person to focus 
on how core values become embedded in policy 
language. 
 
He believes this culture change is being discussed 
with Teamsters Union through union leader, Michelle 
Woodrow's. 
 
DOC acknowledges that it has also treated its staff 
gruffly when handing down orders. Messaging and 
words matter.  
 
Families ask whether this is related to Chapter 42.52 
RCW ETHICS IN PUBLIC SERVICE. Mr. Dunivan is 
not sure. 
 
"You can put all the posters up that you want" but 
won't guarantee buy-in from staff, he says. DOC is 
look at some other methods of reinforcement. 
 
Family member Suzanne Cook represents families on 
the Amend group, and notes that what we experience 
in the facilities does not align with the utopic 
discussion in the Amend meetings. How will these 
efforts filter down to the facilities?  
 
"Culture change does not happen overnight…It's who 
we let in that makes all the difference."  
 
Mr. Dunivan will be going through a course on "bias 
free interviewing". Goal is to help DOC correctly 
assess job candidates. 
 
LCC Superintendent JC Miller chimes in: During non-
COVID times, he tries to be very present on the 
ground in different places to reinforce expectations. 
 
Supervisors have complained that they don't get 
follow-up/ongoing training in leadership development. 
So DOC is trying to establish that development. 
 
Cyrus Alt and Dunivan meet with stakeholders to 
follow up on issues discussed in Amend group. 
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Families ask if prisoners will be included in this 
process. He says yes. This is integral to Amend 
model. 
 
Mr.Dunivan’s email is jhdunivan@doc1.wa.gov  
 
[See Attachment 1] 

12:30 pm – 1:00 pm 
Budget Mike Steenhout, 
Director - Budget 
 

Updated governor's operating budget proposal. 
 
Mid-December 2020, governor came out with his 
budget. Most of DOC's requests were approved. 
Washington’s governor is focusing on equity, so a lot 
of what was approved was equity-focused. Also, 
things to reduce recidivism and improve community 
safety, especially in context of equity.  
 
Policy and sentencing reform proposals that would be 
funded: expanding home monitoring and partial-
confinement options and earned release time. (See 
slides for details.) 
 
Will this also fund physical and mental health services 
expansions, as well as creation of an electronic 
medical records system? (See slides for details) 
 
Funds for continued operating of WCCW body 
scanner. (Since pilot funding, has been operating 
unfunded.) Funds approved to move staff salaries 
from IIBF to general fund. (See slides for details.) 
 
All of these things are just proposed budget items. 
Legislature has to approve. 
 
[See Attachment 2] 
 
Trisha Newport says: "We are hoping all of our agency 
request legislation will be introduced next week. Once 
they are formally introduced they will be assigned a bill 
number." 
 
IIBF Policy: 200.200 Zhi-Qing 'Cathy' Ding is policy 
holder. zqding@doc1.wa.gov  
 
DOC will list all bills it is following on its policy website. 
https://www.doc.wa.gov/about/agency/executive-
policy/#leg-session 
 

      

mailto:jhdunivan@doc1.wa.gov
mailto:zqding@doc1.wa.gov
https://www.doc.wa.gov/about/agency/executive-policy/#leg-session
https://www.doc.wa.gov/about/agency/executive-policy/#leg-session
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Families should express support where they want to in 
Jan/Feb. 
 
Won't be a lot of companion bills this year because leg 
session is remote during COVID. 
 

1:00 pm – 1:30 pm SFC 
Family Co-Chair Loren 
Taylor, Family Co-Chair 

Intro of new SFC Co-Chair and reps. 
 
Loren is a former DOC employee, but decided to leave 
DOC and become an advocate for Norwegian style 
services for the incarcerated and reentering individual 
instead. What she brings to the table: Understanding 
of both DOC and family side, so can bridge the 
perspectives. Her personal goal this year is to address 
the “us vs. them” dynamic. 
 
Family member, Kehaulani Walker, wishes to note in 
the minutes that she has discrimination concerns. But 
she does not wish to disclose for the record what her 
specific discrimination concerns are. 
 

      

1:30 pm – 2:00 pm OCO 
Update Joanna Carns, 
OCO Director 

Joanna previously did unannounced Ombuds visits in 
the position she had in Ohio. In that state, they had no 
equivalent of Family Councils. 
 
OCO has done three reports on DOC compliance with 
CDC COVID guidelines, as well as reports on 
retaliation at work releases. Joanna is working with 
Danielle Armbruster on a working group to reform 
work release culture. 
 
She is working to reduce wait times on hotline for 
prisoners. 
 
Monthly investigative reports are now available on the 
OCO website. 
 
What constitutes a complaint: If it's an external person, 
submitted through the website form or hotline. For the 
incarcerated, is through paper form or hotline. 
 
OCO is able to view OMNI system, to see what DOC 
has entered about a situation. Helps that she and 
Steve Sinclair have the same boss: the Governor. 
 
COVID is the reason given to the OCO for why DOC 
has not implemented various recommendations from 

      



DOC 03-513 (Rev. 10/9/19) Page 7 of 9 DOC 530.155 
  Data classification category 1 

OCO reports. OCO is not actively tracking/enforcing 
DOC follow-through in response to reports. 
 
OCO has law students and other student interns doing 
volunteer work in the office. 
 
Families can't volunteer directly in OCO office due to 
confidentiality concerns, but are able to volunteer 
doing generic policy research on the outside for the 
OCO, such as helping OCO research what other 
states' DOCs policies are on a given issue. Families 
can contact OCO about wanting to do that. 
 
Why OCO doesn't litigate against DOC: One, not part 
of the legislation that established OCO. Two, would 
damage cooperation with DOC to resolve issues if 
DOC was constantly afraid to share info for fear of 
lawsuit. 
 
Systemic issues: 
 
COVID has disrupted a lot of systemic projects that 
were scheduled. Mattress report was completed, but 
COVID has interfered with DOC purchasing 
mattresses. Transgender issues. (Waiting for a DOC 
settlement to take place.) Follow-up to women's 
facilities' surveys from 2019. 
 
Disciplinary system: Has been shifted to 2021. Other 
issues: Emergency restraint chairs, education, 
Seriously Mental Ill Persons, therapeutic communities, 
delays in cancer diagnoses. 
 
DOC is working on reviews of sanctions in regard to 
EFVs. 
 
DOC is only willing to consider a 1.9 lbs. mattress, 
which is a slight improvement from the 1.5, but is not 
what families and prisoners have asked for. 
Mattresses have to be made in a way to prevent 
contraband hiding, and have to be made by CI. 
(CRCC is the site where they are made.) 
 
[See Attachment 3] 
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2:15 pm – 2:45 pm Round 
Table Discussion All, plus 
CI's Jamie Dolan 
 

Q&A with Jamie Dolan: 
 
CI is in process of hiring more full-time staff for MCC 
to fully roll out hot breakfasts. The staff at AHCC and 
WCC have been hired to roll out, but are waiting for 
COVID dust to settle. 
 
Families concerned about disruption of hot meals 
during COVID. We’re not "prepared to satellite feed so 
many hot meals" 
 
AHCC food factory disrupted by COVID, has resulted 
in temporary reduction of hot meals at AHCC. 
 
CI has worked with DOH, Chris Mornick, on Exec 
Order 13-06 compliant menu design, in part in relation 
to DOH's CDC SPAN grant. Here is info about that 
SPAN grant that DOH received to help WA state 
agencies improve nutritional offerings: 
https://www.cdc.gov/nccdphp/dnpao/state-local-
programs/span-1807/index.html 
 

      

2:45 pm – 3:00 pm Wrap-
up March Agenda Items 
Loren Taylor, Family Co-
Chair Jeneva Cotton, 
DOC Co-Chair 

Proposed agenda items: 
 

• Survey for families on what issues to focus on 
in 2021. 

 
• Presentation about the Amend project. 

 
• Probability or risk to re-offend. 

 
• Several bills cite evaluation of an individual’s 

risk to re-offend if released to the community. 
Release or conditions of release often hinge on 
the score given an individual. Most friends and 
family of the incarcerated are pleased with the 
changes in their incarcerated individual’s 
behavior and outlook on life and find it hard to 
imagine a re-offense occurring.  

 
• However, attention is given to “criminogenic 

risks” in the education bill and “risk 
assessment” in the clemency bill. These 
calculations of risk quantify the elements of risk 
and are the measures used by the authorities. 
The bill does not define the calculations or the 
data. 

      

https://www.cdc.gov/nccdphp/dnpao/state-local-programs/span-1807/index.html
https://www.cdc.gov/nccdphp/dnpao/state-local-programs/span-1807/index.html
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• For such a long time the crime at commitment 

and risk at that time were held constant and 
formed the basis of the score. Could we have 
someone come to discuss risk to reoffend and 
the determination of a score? Is there room for 
family feedback in the score calculation? 

 

Next meeting location: Microsoft Teams  Date: March 20, 2021  Time: 10AM–3PM  

Comments:        
The contents of this document may be eligible for public disclosure.  Social Security Numbers are considered confidential information and 
will be redacted in the event of such a request.  This form is governed by Executive Order 00-03, RCW 42.56, and RCW 40.14.  Upon 
completion, the data classification category may change. 
 
Distribution:  ORIGINAL - Family council co-chairs 
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FAMILY COUNCIL ACTION ITEMS 

 
 
 

 
 
 

Reference  Closed Action Items Assigned To Date 
Opened Date Due Date Closed 

 Name of Issue Discussed in Meeting: 
Key Points/Discussion: Description of issue Owner of Issue mm/dd/yyyy mm/dd/yyyy mm/dd/yyyy 

Reference  New Action Items Opened Assigned To Date 
Opened Date Due Date Closed 

 
Name of Issue Discussed in Meeting: 

Key Points/Discussion: Description of issue 
Update: Update from each meeting till closed 

Owner of Issue mm/dd/yyyy mm/dd/yyyy mm/dd/yyyy 

Family Svs Unit 

CPA Flynn will be sending out an email to 
request volunteers to participate in small 
workgroups for both DOC 530.150 Family 
Centered Services policy revisions and 
the revision of the Family-Centered 
Services Manual.  Not everyone who 
volunteers will be selected, but a cross 
section that can represent the majors, 
stand-alone camps, women, etc.  This will 
provide a great way for families to share 
ideas for policy consideration, as well as, 
information that families need to know for 
the manual. 

Lisa Flynn 01/09/2021 02/01/2021       

SFC 
Create survey about what should be the 
priority items from the LFC for the SFC 
group 

Loretta 
Pedersen/Rhonda 
Roberts 

01/09/2021             

SFC Create survey with responses from LFC 
to create the top priorities 

Loretta Pedersen/ 
Rhonda Roberts 01/09/2021             
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Update: Update from each meeting till closed 

                                    

                                    

                                    

                                    

                                    
 
Distribution:  ORIGNINAL – Family Council Co-Chairs 
The contents of this document may be eligible for public disclosure. Social Security Numbers are considered confidential information and will be redacted in the event of such a request. 
This form is governed by Executive Order 00-03, RCW 42.56, and RCW 40.14.  Upon completion, the data classification category may change. 



Department of Corrections 
Embedding Core Values throughout the Agency

2020-2021
Oct. 2020



Mission Vision and Commitment
The “What” of our work is defined by the results we achieve 
in our strategic plan as measured through Results DOC .  
Using the prior strategic plan as a roadmap, this new plan 
focuses on people, achieving results, and supporting 
successful reentry. 

• Mission – To improve public safety by positively changing 
lives

• Vision – Working together for safer communities

• Commitment - To operate a safe and humane 
corrections system and partner with others to transform 
lives for a better Washington

https://www.doc.wa.gov/docs/publications/100-SP001.pdf
https://www.doc.wa.gov/about/agency/strategic-plan.htm
https://apps.leg.wa.gov/RCW/default.aspx?cite=43.17.385


Values
“How” we perform the work we do is defined in our 
values. We must be committed to upholding our 
values at all times as we perform our challenging 
tasks. At Corrections, we value: 

• Cultivating an environment of integrity and trust
• Respectful and inclusive interactions
• People's safety
• Positivity in words and actions
• Supporting people's success

Additional information can be found @ Enterprise Results | iDOC Intranet

http://idoc/agency/results.htm#strategic-plan


Embedding Core Values

Communications Planning & iDOC

DOC Priorities

Employee Resources and Tools

Employee Performance

Training



ACV – Work Packages

Deliverables Examples:
Curriculum development; Training delivery (OLT, ILT); Academies (CMA, 
CCOA, NEO, CWC, ESS); Annual in-service; Update PDP form; Policy; 
Supervisor feedback form (03-429); PDP guide; Focus Groups; Identify 
Needs; Develop Materials; Train; Communicate; EST updates; Status reports 
posted to i-DOC; ELT updates; Coordinating sub-team communications; On-
going i-DOC updates and stories; Integration into i-DOC stories tied to 
values, edir, strategic plan; Employees, Partners, Stakeholders, Media, Social 
Media, Labor, Legislators; Executive, Management, Supervisory 
Development……..



Accomplishments
 Secretary’s video announcing new agency mission, vision and values 
 Focus groups across agency to inform new PDP process
 New values integrated into all academies
 New PDP form developed and approved

Challenges
 Project paused for five months due to COVID response
 Updating policies and forms 

Embedding Agency Core Values (ACV)
Department of Corrections (DOC)

Project Highlights

Executive Status Report as of 10/7/2020

DOC Enterprise Results Unit – Project: Agency Core Values (October 2019 – July 2021)

Schedule

Quality

Scope

Budget

Project 
Assessment

Work Burndown

*Elapsed calendar days – actual/touch hours tracked on the project schedule

78% Complete• 738 hours completed
• 204 hours remaining



Engaging Staff with Agency Core Values
• “... The key to curbing engagement problems lies in 

the training program. Of course, only a truly 
engaging training program can generate results.”
Harry Cloke: “4 Ways for Engagement and Effective Training”

• The Training and Development Unit will be 
reviewing and developing training to ensure that 
the Agency Values are incorporated into training 
that staff receives. 
◦ NEO, CMA, CCOA and CWC – Done January 2020!
◦ Supervision Training & AIS – coming in January 2021!



Training to Agency Core Values
• Each Core Value will be emphasized and woven into 

courses throughout our academies as follows:

◦ Correctional Worker Core

◦ Community Corrections Officer Academy

◦ Case Management Academy

◦ Essential Skills for Supervisors



Employee Performance

What we do

How we do it



Resources & Links for Employees
• New Mission Vision and Values Video Sinclair
• Strategic Plan web site - DOC.WA.gov
• Agency Core values EST status report
• PDP (Evaluation) to Core Values
• Communication Toolkit on iDOC
• Resource Library on iDOC
• Strategic Plan Fact Sheet
• Strategic Anchors - Poster
• Results DOC / Core Values - Poster
• Communications Management Plan
• Corrections Teams Continue Mission, Vision, and Values Work Despite 

Pandemic News on iDOC
• Weekly Digest on iDOC

http://wadoc/sites/communique/Lists/Posts/Post.aspx?ID=818
https://doc.wa.gov/about/agency/mission.htm
http://wadoc/sites/results/os/OS_Project_Documentation/Agency%20Core%20Values%20-%20EST%20Status%20Report.pptx
http://wadoc/sites/results/os/OS_Project_Documentation/PDP%20Expectations%20and%20Evaluation%20-%20EST%20Approved%206.29.20.docx
http://wadoc/sites/results/os/OS_Project_Documentation/ACV%20-%20Communications%20Tool%20Kit.docx
http://idoc/agency/results.htm
https://doc.wa.gov/docs/publications/fact-sheets/100-SP003.pdf
http://idoc/agency/docs/mission-poster-letter.pdf
http://idoc/agency/docs/results-foundation.pdf
http://wadoc/sites/results/os/OS_Project_Documentation/ACV%20-%20Communications%20Management%20Plan.docx
http://wadoc/sites/communique/Lists/Posts/Post.aspx?List=b3e33138-8338-43df-9f5a-104eba777b0c&ID=990&Web=734b534a-8776-407d-9b33-de3a3df56bc8
http://idoc/news/docs/weekly-digest/2020-0612.pdf#search=values


Update on the Governor's 2021-23 
Operating Budget proposal 

MIKE STEENHOUT, BUDGET DIRECTOR



Budget
• The Governor released his budget proposal in mid 

December and it included the majority of DOC’s 
operating budget and policy reform proposals. 

• Equity Lens: The Governor made a commitment to 
include a focus on equity in his budget and this is 
reflected in his proposal for DOC. 

• The proposed policies when implemented as part of 
an overall reform effort, creates the opportunity for 
$183M in budget savings, decreased recidivism rates, 
increased patient healthcare outcomes, and supports 
best practices for prison and community safety.  



Inequity and Over-Representation
• Individuals experiencing incarceration and serving 

community supervision sentences:
◦ Are more likely to live under the federal poverty level, 

earning 41 percent less than non-incarcerated people of 
similar ages

◦ Have less educational and employment opportunities 
◦ Have higher levels of homelessness, substance use 

disorders, and physical and mental health disorders 
• Communities of color, particularly black men, are 

overrepresented in our state prison system
• Research indicates that these disparities can be 

explained in part by discriminatory criminal justice 
policies and practices 



Policy and Sentencing Reform Proposals
• The Governor’s budget proposal includes 

significant prison population reduction and 
community supervision reform proposals 

• To address the current disparities within 
Washington state correctional facilities, he 
proposes that the reforms be applied 
retrospectively, so that individuals already 
serving their sentences are affected, and  
investments in treatment, services and programs 
are made to address systemic and 
socioeconomic disadvantages.



Policy and Sentencing Reform Proposals
• Expansion of Partial Confinement Alternatives: 
• 150 day partial confinement, all sentence types 

included (retroactive and prospective) - Would allow 
incarcerated individuals with approved housing plans, 
regardless of offense or sentence type, to serve the final 
150 days of their sentence in partial confinement on 
electronic home monitoring. 

• Property/Other (Non-violent, Non-sex, Non-Crime 
against a Person, including Drug crimes) would serve 
little, to no time in a prison facility – Would allow 
some incarcerated individuals to serve all but 120 days 
of their sentence in partial confinement on electronic 
home monitoring. 



Policy and Sentencing Reform Proposals
• Earned Release Time: 
• 33% earned time – retroactive for all crimes currently 

eligible for earned time - Changes the amount of 
earned time on a sentence to a maximum of 33 percent 
for all crimes currently eligible for earned time. 

• Allow Earned Time on Weapon Enhancements -
Would allow earned time on an incarcerated individual’s 
entire sentence, not just a portion of the sentence. The 
rate of time earned for the enhancement portion would 
be consistent to the rate allowed for the underlying 
sentence.  Proposal assumes retrospective application. 



Operating Budget
• The Governor’s proposal includes $32M in reinvestments in 

supervision reform and reentry services.  
• Funding to implement a supervision model focused on greater 

risk, need and responsivity principles, that uses a motivational 
“coaching” model that, based on research, is proven more 
effective in reducing recidivism than traditional supervision 
focused solely on monitoring and punishing failure. 

• This model front loads reentry services, including cognitive 
behavioral interventions, educational programming, and an 
expansion of transition resources, supported through community 
partnership programs, housing subsidy and increased resources 
for health care coordination both in the community and prior to 
transition from full incarceration. 



Operating Budget
• $3.3M of additional funding is included to fully 

implement the secure internet plan by 
expanding secure internet at ten more DOC 
prison facilities. This would require expanded 
internet services, additional laptops to expand 
the educational opportunities available, and 
adding specialized staffing to address the needs 
of incarcerated individuals with learning 
disabilities.  



Operating Budget
• The Governor’s proposal included $20M in 

funding to improve Patient Healthcare 
Outcomes, including:
◦ Quality Assurance and Care Navigation - integrated 

health services model of care to ensure timely, 
efficient and effective delivery of quality services 
$5.4M

◦ Behavioral Health Investment – Funding to increase 
the number of staff doing intake psychiatric 
assessment and to reduce caseloads for outpatient 
therapist services to 80-90 patients and 10-20 for 
Residential Treatment Unit Services. 



Operating Budget
• Hepatitis C Treatment – funding for medication for  

the 159 patients treated beyond what current 
funding supports (based on FY 2019 service levels) -
$6M

• Nursing Relief – Addresses underfunded non-
discretionary relief and holiday overtime - $1.3M

• Preparations for Implementing an Electronic Health 
Records system - DOC’s current paper health record 
system poses serious administrative, security, 
financial, and physical risk to DOC staff, incarcerated 
individuals, and the State of Washington - $1.3M 



Operating Budget
• The Governor’s proposal included $42M in 

funding to improve Prison safety, including:
◦ Additional staffing to address unfunded costs of 

custody staffing related to non-discretionary relief 
costs and the growing medical and mental health 
needs of the incarcerated population. In FY2020 alone, 
custody staff worked over 1.1 million hours of 
overtime. Each custody staff works an average of 21 
hours of mandatory overtime per month with some 
staff working on average 60+ hours per week. 
Ongoing and mandatory overtime causes real, 
tangible, and quantifiable harm to the people who do 
the work - $31.3M



Operating Budget
• Funding to operate the body scanner at the 

Washington State Corrections Center for Women 
(WCCW) - $2.4M

• Six Prison Rape Elimination Act (PREA) Coordinators 
for Monroe, Larch, Olympic, Cedar Creek, and 
Mission Creek than are currently unfunded - $1.3M 

• Funding for the full current costs of our Food 
Service program - $6M

• Funding for the full current costs of our Laundry 
Service program - $610K 

• Funding is also provided to move all staffing (29 
Staff) currently funded through the Incarcerated 
Individual Betterment Fund (IIBF) to the state 
General Fund - $5.6M



Operating Budget

Questions?  



OCO PRESENTATION 
TO SWFC
JANUARY 9, 2021



RECENT REPORTS PUBLISHED

• 5 COVID monitoring site visit reports (WCC, OCC, MCC, SCCC, AHCC)

• 3 COVID-related reports – CDC compliance, CRCC outbreak, COVID deaths

• 2 work release retaliation investigation reports (Eleanor Chase and Reynolds)

• Mattress systemic report

• AHCC homicide report

• AHCC patient safety/medical report

• 752 EFV restriction

• WCCW Suboxone Termination



MONTHLY OUTCOME REPORTS

• Starting Sept 1, 2020, all cases opened by OCO are considered “investigations” for the 
purposes of the RCW, which require a public report with a decision on each complaint. 
The public report is being fulfilled through our monthly outcome reports that provide an 
anonymous synopsis of every case closed in the prior month – currently have reports 
out for September, October, and November available on the OCO website. These 
reports are the best indication of the majority of work in our office.



IMPROVING ACCESS VIA THE HOTLINE

• Really been putting a focus on improving access to the hotline

• December stats
• 477 calls received/answered in December

• Average 1:44 minute wait time

• 140 abandoned calls, average time to abandon is 4:35 minutes

• Max delay of one hour – that was one time on the same day as our public 
stakeholder meeting because a person did not log off correctly, but all others under 
20 minutes



WHAT IS A “COMPLAINT”?

• We all receive a lot of communication and it is very difficult to know what 
is an official complaint to OCO. And then on the sender’s side, what is 
their expectation? We all need clarity.

• Two items are very clear: complaints through our online complaint form 
and complaints written on OCO’s physical form.

• All other communication will need to be evaluated and entered as a case 
on an individual basis.



OCO SYSTEMIC WORK – CY 2020

• Mattresses – report completed and published

• Property loss/mishandling – draft report complete, DOC working on response, will be 
published

• Mental health services – working on draft and have held multiple meetings with DOC, 
hoping to have report published February 2021

• Educational access – have held series of stakeholder meetings since May to gather 
concerns, will have report finalized by next June



OCO SYSTEMIC WORK – CY 2020

• Disciplinary program – moving this work to 2021 with the hope that I can co-charter a 
workgroup with Rob similar to the grievance procedure work. DOC stated that it plans 
to do a review of specifically EFV sanctions by March and has invited me to 
participate/give input, and said that they will also invite participation from SWFC.

• Work Release Reform – co-chaired workgroup with Danielle Armbruster with report in 
the process of being finalized.



OCO SYSTEMIC WORK – CY 2021

• Disciplinary program (Joanna) and educational access (Caitie) from last year

• Mail – finish up the work that was started on the Thursday public calls - Joanna

• Emergency Restraint Chairs - Matthias

• SMI persons under ISRB jurisdiction - Elisabeth

• Therapeutic Communities - Angee

• Delays in cancer diagnoses – Trish

• HSR process - Trish



OCO SYSTEMIC WORK – CY 2021

• Systemic report on the care and treatment of transgender incarcerated population - EV

• Race equity systemic report - Q

• Follow-up women’s survey - Angee



QUESTIONS? FEEDBACK?

Office of the Corrections Ombuds

2700 Evergreen Parkway NW

Olympia, WA 98505

(360) 664-4749



Questions for Mr. Dunivan - Agency Core Values project status report: 1/9/2021 

Anna-Jim, I really like what I see. Is staff encouraged to keep all this in mind when reviewing 
policies? Often policies are written in a way that makes it difficult to think the intent is on 
changing lives. Many internal memos too are too harsh. How can we soften the language while 
maintaining the facility and public safety but also preserving the dignity of the incarcerated 
people? 

Answer: The Policy Office is incorporating, in the policy owner revision guidelines, 
prompts for connections to …positively changing lives and our core values. If you would 
provide me specific examples, I will reach out to our Communications and Outreach 
Directors around where we could potentially enhance correspondence guidelines and 
policy to reflect our core value of Positivity in Words and Actions.   
Kehaulani- Would your department be willing to speak to a work group of families to be a part 
of this embedding Core Values? 
Can families see the orientation? 

See Sub 1-AIS DOC 
Mission, Vision, & 

Values

See Sub 2-NEO DOC 
Mission and Values 

FG 3.10.20 

Answer: Annual In-Service training for all staff and New Employee Orientation 
attached. A relevant and focused discussion with a small group of family representatives 
around introducing the Core Values to those under DOC jurisdiction and promoting 
behavior exemplifying the Core Values could prove productive. Volunteers? 
Loren - How does the training tie in with the AMEND project? 

Answer: Amend partners with the Norwegian Correctional Services (Kriminalomsorgen) 
where they understand individuals go to court to be punished and to prison to become 
better neighbors, which aligns to our mission of Improving Public Safety by Positively 
Changing Lives. Key concepts such as Dynamic Security, Contact Officers and 
Normalization are enabled through a culture of living our core values, which is the 
objective of the training materials provided – to make connections between staff work 
and our Mission, Vision and Values. We seek partnership with Amend to assist us with 
further improvements and integrations to our training, policy and programs.  
Anna - Jim, is there a formal channel for families to give kudos to DOC employees when they 
go above and beyond? I think it's important for us to be able to highlight these things in an 
effort to change culture 

Answer: Not currently, and positive reinforcement is key to sustained change. I have 
promoted this for discussion with our Recognition and Agency Awards owner, Assistant 
Secretary Jeannie Miller. Lacking a formal channel, we have received letters, e-mails, 
kiosk messages, etc to Superintendents and other Prisons leadership, and we always 
appreciate that kind of feedback.  
Susan Cooksey - How do you make sure that the individual facility adheres to the policy? 



See Sun 3-Values 
Strategic Anchors

Answer: There are many avenues to expose conduct not exemplifying our core values 
such as Family Councils, complaint resolution and Office of Corrections Ombuds, 
correspondence, etc. As I shared with you Saturday, we are now rolling out training 
plans for all staff and have developed the Core Value centric employee evaluation. We 
have environmental signals throughout facilities such as our Strategic Anchors 2’x3’ 
posters (attached). We also evaluate annual employee survey results to questions like I 
feel respected as an individual in my workplace through Results Reviews. 
These are all activities and strategies that put in place the infrastructure and conditions 
to enable and sustain culture change. As we fully embed our core values, we will continue 
to check results and adjust as needed. 
Loretta - Questions for Mr Dunivan: How are you ensuring that core values training in new 
staff is not undermined by stubborn "intuitional memory" of their coworkers who have been 
with the department for decades? Career line staff set the cultural tone, and stubbornly so. 
Also, are you working with the Teamsters 117 Union to come up with Memo of 
Understanding about expectations for core values compliance? 

Answer: Culture change requires intentional action as described in the previous 
question. In addition to training, environmental signals, the supervisory function and 
Results Reviews, I shared on Saturday that we are working on how we hire, recognize 
and promote employees. Recruitment announcements seek individuals identifying with 
our core values. Recruiters are working to incorporate anti-bias and values based 
interviewing into assessments. Agency award categories emphasize our core values. 
Our previous Labor Relations Manager did work to notify and inform our labor 
partners. Who we bring into the organization and who we promote will be key to 
sustaining the culture change we seek. 
Bethany - Jim I echo Loren, is DOC working with AMEND project/ how? 

Jim, Have you gone out to the facilities? Will you be at any of the LFC? 

Answer: We are currently in discussions with Amend to determine potential programs, 
policies and training they can best assist us with. 
Although not in the past year due to pandemic, the Results Mangers and I routinely visit 
facilities providing training, coaching and evaluation of our outcome based management 
system, Results DOC. I will look to Prisons leadership for prompts to discuss topics with 
Family Councils.  
Loretta - Are prisoners being surveyed about whether they are seeing cultural change take 
place on the ground? 

Answer: Not formally at this time, although we gain insights through complaints, 
correspondence, etc., and this is a potential indicator as our implementation matures. 
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2. Anticipatory Set - Memory Activity  
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2.3 Matching Game 
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2.4 End 
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3.1 Our Culture 

 

3.2 Our Culture 

 



 

Published by Articulate® Storyline www.articulate.com 

3.3 Our Culture 

 

3.4 Our Culture 

 



 

Published by Articulate® Storyline www.articulate.com 

3.5 Our Culture 

 

3.6 Our Culture 

 



 

Published by Articulate® Storyline www.articulate.com 

3.7 Our Culture 

 

3.8 Our Culture 

 



 

Published by Articulate® Storyline www.articulate.com 
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4. What are our Mission, Vision and Values Statements 

4.1 Agency Mission, Vision and Values Statements 
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4.3 What does a Mission Statement do for Staff? 
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4.5 What does a Vision Statement do for Staff? 

 

4.6 Both the mission and vision statements can change over time. 
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4.7 What are Agency Values? 
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4.9 Department of Corrections 

 

4.10 Message from the Secretary 

 



 

Published by Articulate® Storyline www.articulate.com 
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5. Our Values 

5.1 Our Values 
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6. Values Quiz -w/timer 

6.1 Intro to Values Quiz 

 

6.2 It's time, Q1 

 

6.3 Pick One, Q1. fast 

 (Pick One, 10 points, 1 attempt permitted) 
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Correct Choice 

  Respectful and Inclusive Interactions 

  Supporting People’s Success 

X Positivity in Words and Actions 

Feedback when correct: 

Congratulations!  

You answered correctly!  

Feedback when incorrect: 

The correct answer is:  

Positivity in Words and Actions 
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Yes,  

you are right!  (Slide Layer) 

 

Sorry, it’s not correct! (Slide Layer) 
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Time's out (Slide Layer) 

 

6.4 Pick One, Q1. slow 
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Correct Choice 

  Respectful and Inclusive Interactions 
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X Positivity in Words and Actions 

 

Feedback when correct: 

Congratulations!  

You answered correctly!  

Feedback when incorrect: 

The correct answer is:  

Positivity in Words and Actions 

 

Yes,  

you are right!  (Slide Layer) 
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Sorry, it’s not correct! (Slide Layer) 

 

Time's out (Slide Layer) 

 



 

Published by Articulate® Storyline www.articulate.com 

6.5 It's time, Q2 

 

6.6 Pick One, Q2. fast 

 (Pick One, 10 points, 1 attempt permitted) 

 

Correct Choice 

   People’s Safety 
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X Supporting People’s Success 

  Cultivate an Environment of Integrity and Trust 

 

Feedback when correct: 

Congratulations!  

You answered correctly!  

Feedback when incorrect: 

The correct answer is:  

Supporting People’s Success 

 

Yes,  

you are right!  (Slide Layer) 
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Sorry, it’s not correct! (Slide Layer) 

 

Time's out (Slide Layer) 

 

6.7 Pick One, Q2. slow 

 (Pick One, 10 points, 1 attempt permitted) 
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Correct Choice 

   People’s Safety 

X Supporting People’s Success 

  Cultivate an Environment of Integrity and Trust 

 

Feedback when correct: 

Congratulations!  

You answered correctly!  

Feedback when incorrect: 

The correct answer is:  

Supporting People’s Success 
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you are right!  (Slide Layer) 

 

Sorry, it’s not correct! (Slide Layer) 
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6.8 It's time, Q3 

 

6.9 Pick One, Q3. fast 

 (Pick One, 10 points, 1 attempt permitted) 
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Correct Choice 

X Cultivate an Environment of Integrity and Trust 

  Positivity in Words and Actions 

  Respectful and Inclusive Interactions 

 

Feedback when correct: 

Congratulations!  

You answered correctly!  

Feedback when incorrect: 

The correct answer is:  

Cultivate an Environment of Integrity and Trust 

 



 

Published by Articulate® Storyline www.articulate.com 

Yes,  

you are right!  (Slide Layer) 

 

Sorry, it’s not correct! (Slide Layer) 
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6.10 Pick One, Q3. slow 

 (Pick One, 10 points, 1 attempt permitted) 

 

Correct Choice 

X Cultivate an Environment of Integrity and Trust 
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  Positivity in Words and Actions 

  Respectful and Inclusive Interactions 

 

Feedback when correct: 

Congratulations!  

You answered correctly!  

Feedback when incorrect: 

The correct answer is:  

Cultivate an Environment of Integrity and Trust 

 

Yes,  

you are right!  (Slide Layer) 
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Sorry, it’s not correct! (Slide Layer) 

 

Time's out (Slide Layer) 
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6.11 It's time, Q4 

 

6.12 Pick One, Q4. fast 

 (Pick One, 10 points, 1 attempt permitted) 

 

Correct Choice 

  Cultivate and Environment of Integrity and Trust 
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  Positivity in Words and Actions 

X Respectful and Inclusive Interactions 

 

Feedback when correct: 

Congratulations!  

You answered correctly!  

Feedback when incorrect: 

The correct answer is:  

Respectful and Inclusive Interactions 

 

Yes,  

you are right!  (Slide Layer) 
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Sorry, it’s not correct! (Slide Layer) 

 

Time's out (Slide Layer) 

 

6.13 Pick One, Q4. slow 

 (Pick One, 10 points, 1 attempt permitted) 
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Correct Choice 

  Cultivate an Environment of Integrity and Trust 

  Positivity in Words and Actions 

X Respectful and Inclusive Interactions 

 

Feedback when correct: 

Congratulations!  

You answered correctly!  

Feedback when incorrect: 

The correct answer is:  

Respectful and Inclusive Interactions 
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you are right!  (Slide Layer) 

 

Sorry, it’s not correct! (Slide Layer) 
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Time's out (Slide Layer) 

 

6.14 It's time, Q5 

 

6.15 Pick One, Q5. fast 

 (Pick One, 10 points, 1 attempt permitted) 
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Correct Choice 

  Positivity in Words and Actions 

X People’s Safety 

  Supporting People’s Success 

 

Feedback when correct: 

Congratulations!  

You answered correctly!  

Feedback when incorrect: 

The correct answer is:  

People’s Safety 
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you are right!  (Slide Layer) 

 

Sorry, it’s not correct! (Slide Layer) 
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6.16 Pick One, Q5. slow 

 (Pick One, 10 points, 1 attempt permitted) 

 

Correct Choice 

  Positivity in Words and Actions 
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X People’s Safety 

  Supporting People’s Success 

 

Feedback when correct: 

Congratulations!  

You answered correctly!  

Feedback when incorrect: 

The correct answer is:  

People’s Safety 

 

Yes,  

you are right!  (Slide Layer) 
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Sorry, it’s not correct! (Slide Layer) 

 

Time's out (Slide Layer) 
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6.17 Closing Values Quiz and Transition 

 

Summary layer (Slide Layer) 
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7. Course Closing 

7.1 Closing 
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The Program in Perspective 
Why a “DOC Mission, Vision & Values” lesson? 

The DOC Mission, Vision & Values lesson is part of the New Employee 
Orientation Academy. New Employee Orientation is the foundational program 
for all new Department of Corrections employees. 

This academy is designed to acquaint participants with the Washington 
Department of Corrections' mission, rules for employees, safety procedures, and 
information about the inmate population so they may have a clear 
understanding of their roles as DOC employees.  

Course Goal 

This lesson provides an overview of the agency mission, vision and values for 
new employees. 

Learning Objectives 
After completing this lesson, participants will be able to: 

Identify at least three ways that their day-to-day work connects to DOC’s 
mission, vision, and values, using the instructional materials provided.  

Connections 

N/A  

Program Timing 

Requires: 0 hours, 60 minutes 

Number of Participants 

Minimum: 12 Maximum: 24 Optimum: 18 

Facilitator to Student Ratio: N/A  

Facilitator Qualifications 

Facilitators of this program must have completed an approved DOC instructor 
certification course. 

If a subject matter expert is instructing this lesson in NEO and they have not 
completed the DOC Instructor Development Course, a TDU Instructor should be in 
the classroom.  
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The Program in Perspective 
Definitions 

Answer: A specific answer is required. 

Possible Responses: A variety of responses are expected. 

Answers will vary: No specific responses are necessary. 

Answers should include: A variety of answers are anticipated but should always 
include something specific. 

Say: The content must be delivered as written. Delivering the content as it is 
written supports legally defensibility. 

Say Something Like: Content following the “Say Something Like” prompt may 
be delivered with greater flexibility since it does not impact legal defensibility of 
the content. For example, an intro is not typically content that needs to be legally 
defensible. 

Ask: This content is always in the form of a question. 
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Program Preparation 
Participant Pre-Work 

It is highly recommended the participants complete online courses prior to 
attending the NEO Academy.  

Facilitator Pre-Work 

The facilitator should be thoroughly knowledgeable about this guide. 

The facilitator should also be familiar with the policies and other references 
which are covered during the New Employee Orientation Academy.  

Required Materials, Equipment and Preparation 

 Writing supplies (index cards, sticky notes, pens, highlighters, etc.)

 Chart Paper/Dry Erase Board(s) & Markers

 4-5 sets of Company Mission & Vision Statements Activity cards, cut out.

 One Poster for each Values Statement, posted in various places in the room.

Room Set Up 

Depending on group size, use either a U-shape or table groups to 
create an environment open to conversation and for working in 
teams of two or more.  

Place writing supplies (index cards, sticky notes, pens, highlighters, etc.) on the 
tables.  
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Training at a Glance 

Time Module Description 
1 hour, 0 
minutes 

DOC Mission, Vision, & Values Using the instructional materials provided, 
participants will identify at least three ways that 
their day-to-day work connects to DOC’s mission, 
vision, and values.  



Facilitator Guide DOC Mission, Vision, & Values 

Copyright © 2020 WA State DOC Training & Development Unit Page 1 
Revision Date 1/3/2020 

DOC Mission, Vision, & Values 

Course Goal 

This lesson provides an overview of the agency mission, vision and values for 
new employees.  

Time to complete: 1 hour, 0 minutes 

Number of lessons: 4  

Overview 

Using the instructional materials provided, participants will identify at least 
three ways that their day-to-day work connects to DOC’s mission, vision, and 
values.  
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Welcome & Overview 
Facilitator Notes 

Cumulative time: 0 hours, 0 minutes 

Time to complete this lesson: 21 minutes 

FACILITATOR NOTE: 

Prior to class, load the Secretary’s Message so that 
it’s ready to play during class. 

Hang the 5 Values posters in various places in the 
room for the activity. 

Overview: Learning Objective 

After completing this lesson, you will be able to 
identify at least three ways that your day-to-day 
work connects to DOC’s mission, vision, and 
values.  

Time: 8 min 

Anticipatory Set: Company Mission & Vision 
Statements 

Distribute one set of matching game cards to each 
table group or small group. 

Say: We are going to start this morning by talking 
about mission, vision and values statements. 

Your first task is to match the companies with their 
vision and mission statements. This may not be as 
easy as it seems. 

We will do the first one as a large group. 

Everyone please find the card with the Pepsi name 
and logo on it and someone from your group hold 
it up. (Facilitator: hold up a Pepsi card for all to 
see.) 
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Welcome & Overview 
Facilitator Notes 

Ask: Looking at the cards that say “mission” on 
them, what do you think the MISSION of the Pepsi 
company is? 

Answer: 

 To create more smiles with every sip and every
bite.

Ask: Looking at the cards that say “vision” on 
them, what do you think the VISION of the Pepsi 
company is? 

Answer: 

 To be the global leader in convenient foods and
beverages by winning with purpose.

Say: Now, in your small groups, match the mission 
and vision statements to the other 5 companies. 

You have about 5 minutes, you may begin. 

(Allow about 5 minutes) 
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Welcome & Overview 
Facilitator Notes 

Answer Key: Company Mission & Vision 
Statements Activity 

Answer Key: Company Mission & Vision Statements Activity 

Mission: Bringing the 
best user experience to 
its customers through 

its innovative 
hardware, software, 

and services.  

Vision: We believe 
that we are on the face 

of the earth to make 
great products and 
that’s not changing.  

Mission: To create more 
smiles with every sip 

and every bite.  

To be the global 
leader in convenient 
foods and beverages 

by winning with 
purpose. 
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Welcome & Overview 
 Facilitator Notes 

 

4-H 

Mission: To provide 
meaningful 

opportunities for all 
youth and adults to 

work together to create 
sustainable community 

change. 

Vision: A world in 
which youth and 

adults learn, grow, and 
work together as 

catalysts for positive 
change. 

 
 

Mission: To conserve 
nature and reduce the 

most pressing threats to 
the diversity of life on 

Earth. 

Vision: To build a 
future in which people 
live in harmony with 

nature. 

https://1000logos.net/wp-content/uploads/2017/07/4H-Logo.png
https://1000logos.net/wp-content/uploads/2017/05/WWF-logo.png
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Welcome & Overview 
Facilitator Notes 

Mission: To be the 
preferred shopping 
destination for our 

guests by delivering 
outstanding value, 

continuous innovation 
and exceptional guest 

experience by 
consistently fulfilling 
our Expect More. Pay 
Less. Brand Promise. 

Vision: Guided 
commitments to great 
value, the community, 

diversity, and the 
environment. 

Mission: To invent the 
next industrial era, to 

build, move, power and 
cure the world. 

Vision: To become the 
world’s premier 
digital industrial 

company, 
transforming industry 
with software-defined 

machines and 
solutions that are 

connected, responsive 
and predictive. 

https://1000logos.net/wp-content/uploads/2017/12/GE-Logo.png
https://1000logos.net/wp-content/uploads/2017/06/Target-Logo.png
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Welcome & Overview 
Facilitator Notes 

Time: 8 min 

Debrief: Company Mission & Vision Statements 
Activity 

Go through Answers from Company Mission & 
Vision Statements Matching Game Activity (see 
answer key, above) 

Ask: Do you think the Mission and Vision 
statements match their companies? Why or why 
not? 

Answers will vary. 

Ask: What is a Mission Statement? 

Answers should include: 

 The purpose of an organization, its reason for
existing

 WHY we do what we do

 Present

Ask: What should the agency’s mission statement 
do for staff? 

Answers should include: 

 Guides the actions of the organization

 Provides a path for decision making

Ask: What is a Vision Statement? 

Answers should include: 

 WHERE the agency aspires to be upon
completing of its mission

 Future
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Welcome & Overview 
Facilitator Notes 

Ask: What should the agency’s vision statement do 
for staff? 

Answers should include: 

 Should make it easy to explain agency decisions
to employees

 Should show us our goal, what we want to
accomplish

 Should show where we want to be in the future

Ask: Now that we talked a little bit more about 
what mission and vision statements are, does it 
change your opinion about whether the Mission 
and Vision statements from the activity match their 
companies? 

Answers will vary. 

Say something like: Both the mission and vision 
statements can change over time. 

Leaders must continuously revisit them to ensure 
they still make sense. 

Ask: What are agency values? 

Answers should include: 

 The core priorities in the organization’s culture

 Define behavioral expectations: how the agency
expects the individual employee to work

 They help to achieve the vision

Say something like: With the agency’s values as 
the compass, employees naturally work toward 
DOC’s mission and vision.  
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Welcome & Overview 
Facilitator Notes 

Time: 5 min 

Video: Message from the Secretary 

Say: The Department of Corrections has new 
mission, vision and values to support the 2019-2023 
Strategic Plan—and we need your help to embed 
this work into our culture so we can continuously 
improve public safety by positively changing lives. 

Let’s take a moment to listen to a message from the 
Secretary of DOC, Steve Sinclair: 

Play Secretary’s Message Video. (2:22 minutes) 

http://wadoc/sites/communique/Lists/Posts/Pos
t.aspx?ID=818

Say: Our new mission, vision and values will be our 
pathway through 2023. 

Please turn to page 3 in your Participant Packet. 

Take a couple of minutes to read through and 
familiarize yourself with the Mission, Commitment, 
Vision, & Values listed on the Strategic Anchor 
handout. 

(Allow a couple of minutes for participants to look 
at the Mission/Commitment/Vision/Values)  

http://wadoc/sites/communique/Lists/Posts/Post.aspx?ID=818
http://wadoc/sites/communique/Lists/Posts/Post.aspx?ID=818
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DOC Mission & Vision 
Facilitator Notes 

Cumulative time: 0 hours, 21 minutes 

Time to complete this lesson: 3 minutes 

Time: 3 min 

DOC Mission & Vision 

Say: As Secretary Sinclair said in the video, we’ve 
expanded our mission to emphasize growth and the 
human aspect of our work—improving public 
safety by positively changing lives. 

Ask: Is someone willing to paraphrase what the 
mission means to you, or what it looks like in DOC? 

Answers will vary 

Say: This aligns with our vision of working together 
for safer communities—which we do by positively 
impacting lives of those who transition through the 
correctional spectrum. 

Ask: Is someone willing to paraphrase what the 
vision, “Working together for safer communities” 
means to you, or what it looks like in DOC? 

Answers will vary 

Ask: What are some examples of programs that the 
DOC agency provides to positively impact the lives 
of those who transition through the correctional 
spectrum? 

Possible Answers: 

 Educational opportunities

 Vocational and trades opportunities

 Specialized treatment opportunities
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DOC Mission & Vision 
Facilitator Notes 

Ask: What are some examples of ways that DOC 
staff can positively impact the lives of those who 
transition through the correctional spectrum? 

Possible Answers: 

 Provide a safe environment

 Help individuals establish, work on, and
achieve goals

 Give resources

 Be firm, fair, and consistently responsive to
individual’s needs

 Respectful interactions

 Model humanity
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DOC Values 
Facilitator Notes 

Cumulative time: 0 hours, 24 minutes 

Time to complete this lesson: 26 minutes 

Time: 2 min 

Discussion: DOC Values 

Say: “How” we perform the work we do is defined 
in our values. 

We must be committed to upholding our values at 
all times as we perform our challenging tasks. 

At the Department of Corrections, we value: 

 Cultivating an environment of integrity and
trust

 Respectful and inclusive interactions

 People's safety

 Positivity in words and actions

 Supporting people's success

Say: We are committed to these core values. We 
will continue to hire, train, promote, and recognize 
individuals who share these values.  

Ultimately, the agency’s values will be incorporated 
into your expectations and annual evaluations.  

Time: 7 min 

Activity, Part 1: DOC Values 

Say: At your table (or in small groups) discuss and 
paraphrase in your group’s own words what each 
of the values mean, or what they look like in DOC. 

Have one person in your group be the “recorder” 
and write down your group’s thoughts and ideas. 

(Allow time for this) 
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DOC Values 
Facilitator Notes 

Time: 5 min 

Debrief: DOC Values Activity, Part 1 

Ask: Which group is willing to read what you 
wrote for the “Cultivate an Environment of 
Integrity and Trust” value? 

Answers will vary 

Ask: Does anyone have any comments or thoughts, 
or anything else to add? 

Comments or thoughts, if any, will vary 

Ask: Which group is willing to read what you 
wrote for the “Respectful and Inclusive 
Interactions” value? 

Answers will vary 

Ask: Does anyone have any comments or thoughts, 
or anything else to add? 

Comments or thoughts, if any, will vary 

Ask: Which group is willing to read what you 
wrote for the “People’s Safety” value? 

Answers will vary 

Ask: Does anyone have any comments or thoughts, 
or anything else to add? 

Comments or thoughts, if any, will vary 

Ask: Which group is willing to read what you 
wrote for the “Positivity in Words and Actions” 
value? 

Answers will vary 
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DOC Values 
Facilitator Notes 

Ask: Does anyone have any comments or thoughts, 
or anything else to add? 

Comments or thoughts, if any, will vary 

Ask: Which group is willing to read what you 
wrote for the “Supporting People’s Success” value? 

Answers will vary 

Ask: Does anyone have any comments or thoughts, 
or anything else to add? 

Comments or thoughts, if any, will vary 

Time: 7 min 

Activity, Part 2: DOC Values 

Say: Now, please take at least 5 sticky notes per 
person. 

Using your 2019-2023 DOC Strategic Anchors 
Handout, and the personal meanings you just came 
up with in your small groups for the values, 
individually write out how you can personally 
support each value in your job role and your 
workplace.  

Please put one value on each sticky note. 

After you have written your sticky notes, please 
place them on the corresponding values posters 
hanging on the wall around the room. 

(Allow time for this) 

Time: 5 min 

Debrief: DOC Values Activity, Part 2 

Read aloud 2-3 of the sticky notes on each value 
poster. 

Ask: What are some other ways that we can 
support the “Cultivate an Environment of Integrity 
and Trust” value in our work with DOC? 
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DOC Values 
Facilitator Notes 

Possible Answers: 

 Be dependable

 Be open-minded

 Be trustworthy, assume others are trustworthy

 Follow through

Ask: What are some other ways that we can 
support the “Respectful and Inclusive Interactions” 
value in our work with DOC? 

Possible Answers: 

 Be considerate of how my words/actions impact
others

 Foster an environment where ideas,
conversations, and conflicting opinions are
validated and explored

 Listen to understand vs to respond

 Seek diversity

 Acknowledge the value of each person’s
contributions

Ask: What are some other ways that we can 
support the “People’s Safety” value in our work 
with DOC? 

Possible Answers: 

 See something, say something

 Value and support the well-being of others

 Be aware of surroundings at all times

 Be mindful of others

Ask: What are some other ways that we can 
support the “Positivity in Words and Actions” 
value in our work with DOC? 
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DOC Values 
Facilitator Notes 

Possible Answers: 

 Catch people being good

 Model the behavior you want to see

 Trust but verify

 Look for the positive & assume positive intent

Ask: What are some other ways that we can 
support the “Supporting People’s Success” value in 
our work with DOC? 

Possible Answers: 

 Celebrate even the small victories

 Embrace change

 Support each other in personal and professional
growth/goals

 Keep an open mind

Facilitator Note: Leave the sticky notes and the 
Values posters up for the rest of the day. 

Encourage participants to read through the 
responses during the day when they have a chance. 
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Summary & Closing 
Facilitator Notes 

Cumulative time: 0 hours, 50 minutes 

Time to complete this lesson: 10 minutes 

Time: 8 min 

Knowledge Check 

Say: All employees should be aware of the agency’s 
vision, mission and values.  

Understanding the purpose of our agency is crucial 
for the success of DOC. 

It is important for each of us to continuously find 
alignment between our daily work and the purpose 
of the agency. 

There are many job classes needed to maintain the 
goals and objectives of DOC. 

No matter what your position within the agency, 
everyone’s goal is the same – the safety and security 
of the individuals under DOC’s supervision, our co-
workers and the public. 

Please turn to the Knowledge Check located in 
your Participant Packet on page 4. 

Say: On your own, please write your answers to the 
following questions: 

1. How do I help fulfill the DOC mission
(improving public safety by positively changing
lives) in my job role?

2. What does “living each of the values” look like
in my workplace?

3. Based on the values activity just completed on
sticky notes, what are three ways that my day-
to-day work connects to DOC’s mission, vision,
and values?

(Allow time for this) 
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Summary & Closing 
Facilitator Notes 

Ask: Who would like to share something that you 
wrote? 

Answers will vary. 

Time: 2 min 

Summary & Closing 

Say: As Secretary Sinclair said in the video, we’ve 
expanded our mission to emphasize growth and the 
human aspect of our work—improving public 
safety by positively changing lives. 

This aligns with our vision of working together for 
safer communities—with a commitment to 
operating a safe and humane corrections system 
and partnering with others to transform lives for a 
better Washington. 

How we perform the work we do is defined in our 
values. We must be committed to upholding our 
values at all times as we perform our challenging 
tasks. 

Ask: Who would like to share one way that your 
day-to-day work connects to DOC’s mission, vision, 
and values? 

Answers will vary. 

Ask: Are there any other thoughts or comments? 

Thoughts or comments, if any, will vary. 

Thank you for your participation in class today! 
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Strategic Anchors 

   

Mission Our Commitment Vision 

 

Our Values 

Cultivate an Environment of 
Integrity and Trust 

Corrections values partnership and trust. 
We foster openness and support 
courageous conversations. We are 

committed to doing what we say we are 
going to do by being accountable and 

taking personal ownership in our actions. 

Respectful and Inclusive Interactions 

Corrections appreciates and values 
individuals by promoting an inclusive and 
diverse environment, which encourages 

safety. We respect, value, and listen to the 
thoughts, feelings, and perspectives of  our 
stakeholders and consider the impact on 

those we serve as well as each other. 

People’s Safety 
Corrections believes in 

creating an environment 
that values physical, 

mental, and emotional 
security and well-being. We 
honor those who advance 

safety for all. 

Positivity in Words and 
Actions 

At Corrections, we assume 
positive intentions and believe 
there is a shared desire for the 
best outcome. We consistently 
demonstrate positive behavior 
and always put forth our best 

effort. 

Supporting People’s 
Success 

Corrections is committed 
to our community - 

understanding individuals, 
instilling hope, 

embracing change, and 
providing opportunities. 

Improving public 
safety by positively 

changing lives 

To operate a safe and 
humane corrections 

system and 

partner with others 

to transform lives 

for a better Washington 

Working together for 
safer communities 
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